
Servant Leadership:
What the Bible Says About 
Leadership and How to 
Lead
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“The person at the 
head of the line 
must know where 
we’re going.”
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Nehemiah is the story of God’s people in captivity...

Q: Who was Nehemiah?
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1 Leadership 
always begins 

with...CONCERN



CONCERN Defined: Marked regard, 
care for or interest in someone or 
something.



Nehemiah 1:1-4 (ESV) 
1 The words of Nehemiah the son of Hacaliah. Now it happened in 
the month of Chislev, in the twentieth year, as I was in Susa the 
capital, 
2 that Hanani, one of my brothers, came with certain men from 
Judah. And I asked them concerning the Jews who escaped, who 
had survived the exile, and concerning Jerusalem. 
3 And they said to me, “The remnant there in the province who had 
survived the exile is in great trouble and shame. The wall of 
Jerusalem is broken down, and its gates are destroyed by fire.” 
4 As soon as I heard these words I sat down and wept and mourned 
for days, and I continued fasting and praying before the God of 
heaven.



Nehemiah 1:11 (ESV) 
O Lord, let your ear be attentive to the prayer of your servant, and to 
the prayer of your servants who delight to fear your name, and give 
success to your servant today, and grant him mercy in the sight of 
this man.” Now I was cupbearer to the king.



!"#$%C'"(')*+',"$-+.$+%'
'

•!''"#$%!&#'()*+I%!-.!%#$%!/$01!
•!!!"#$%I&!+'%!234#%5!%#$%I&!+'%!6$321!
•!!!TI8!4'3+4!%'!8$9.!%#$%!234#%1!
•!!!T!:$+!*'!&'8.%#3+4!$-'(%!%#$%1!

'



!?#$%&D?(D)*+DI$-?$-+.$+%
•!DD/)0&D12314&D5++$D)*1)D314S
•!DDT?D4?#D.+12U9+D*?3D*1.%D)*1)D3?#2%D5+:
•!DDT?D4?#D;$?3D*?3D<1$4D=+?=2+D)*1)D3?#2%
DDDD)1;+:
•!DDT?D4?#D;$?3D*?3D<#-*D)*1)D3?#2%D-?&):
•!DD>*1)0&D$?)D<4D??5@D2+)D&?<+5?%4D+2&+D%+12
DDDDD3U)*DU)S



!"#$%&%"D()"G%%"+I

!" #$%&'(%)*+I%"""""-./""""""""""""" "



c 
 
 
 
 
 

 
 

Nehemiah 2:12 
“Then I arose in the night, I and a few men with me;  
I told no one what my God had put in my heart to do  
at Jerusalem…” 

HE SAID:



 
 
 
 
 
 

 
 

Nehemiah 6:16 
And it happened, when all our enemies heard of it,  
and all the nations around us saw these things …  
they perceived that this work was done by God. 

HE SAID:
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Nehemiah 1:5-11 

And I said:  “I pray, Lord God of heaven, O great and awesome 
God, You who keep Your covenant and mercy with those who 
love You and observe Your commandments,  
6 please let Your ear be attentive and Your eyes open, that You 
may hear the prayer of Your servant which I pray before You now, 
day and night, for the children of Israel Your servants, and 
confess the sins of the children of Israel which we have sinned 
against You.  Both my father’s house and I have sinned.   
7 We have acted very corruptly against You, and have not kept the 
commandments, the statutes, nor the ordinances which You 
commanded Your servant Moses. 

HE SAID:



 

 
Nehemiah 1:5-11 (cont.) 

8 “Remember, I pray, the word that You commanded Your 
servant Moses, saying, ‘If you are unfaithful, I will scatter you 
among the nations,  
9 ‘but if you return to Me, and keep My commandments and do 
them, though some of you were cast out to the farthest part of 
the heavens, yet I will gather them from there, and bring them 
to the place which I have chosen as a dwelling for My name.’ 
10 “Now these are Your servants and Your people, whom You 
have redeemed by Your great power, and by Your strong hand.  

HE SAID:



 
Nehemiah 1:5-11 (cont.) 

11 “O Lord, I pray, please let Your ear be attentive to 
the prayer of Your servant, and to the prayer of Your 
servants who desire to fear Your name; and let Your 
servant prosper this day, I pray, and grant him 
mercy in the sight of this man.”  For I was the king’s 
cupbearer. 
 

HE SAID:



!

!"#$BC$'(BC)((G+G$,JB./B,/JB01234BB
J#$3BJ2'5BJ/BJ#$6C$'T$C8BBB

"#$BC$'(BC2JGC(G$.B./B,/JB01234B
J#$3B#2T$B,/B5,/9'$.:$B/(BJ#$G1B
,$$.8BBB

"#$BC$'(B1G:#J$/)CB+2,,/JB01234BB
J#$3B#2T$B,/B;2CGCB/,B9#G+#BJ/B
2001/2+#B</.8=B

B
>31G'B?8B@21;$1B

B



!

!"#A%&'A%
%

E)%*HI-%.--L%M12I-L%3HL4%523-S%5T%%%
34%8L--S%.4%5*-%TI-19*-:32L;%

YTLI2Y52TL%5*H5%)%*HI-%LT9*-1-%-:S-%%
5T%;T=%%>4%T9L%92SMT3%HLM%5*H5%T?%

5*TS-%H.T@5%3-%S--3-M%ST%
2LS@??2Y2-L5%?T1%5*-%MH4=A%

%
'.1H*H3%B2LYT:L%

%



!"#A%C%"DEF"G%%"+I

!" #$%&D(%)*HI%"""""-.L""""""""""""" "

-" #$%&D(%""""""""-MNO+NM""""""""""" "

D" ./%(H012$%"""""""+NP.4RST+.N"""""""" "

3" ./%(H**H&/4%D$%$2/%""""G+TOST+.N"""""" "

5" 6D7%D84%8912$%"""""""GOUU9+WST+.N"""""" "" "" "

:" #$%3/8/)9$/4%D%""-4.OU"""" "



!
!

"#$$B!"&'$(!)*+*,-.!./*!0*&1$*!
!

"#A#%&'A!()*H!
IA#-!.'-/'00'N!NA#!2343-&N#!'-5!S3/&'A!NA#!
T%%3-&N#!388&9&'0!A#'45!38!&NW!NA#;!<#4#!5##=0;!
5&>N?4/#5!NA'N!'!%'-!A'5!93%#!N3!>##@!NA#!<#00A
/#&-B!38!NA#!9A&054#-!38!C>4'#0a!
!



!"#A%C'()GH#IJJ%.L'0N2#H2"#P4N5#S0H2%CH#H2"#T"%L'"

8"2".042#9W;Y=;>
P2")#?#N40(#H%#H2".@#AB%C#N""#H2"#(0NHC"NN#H24H#a"#4C"#0)@
2%a#b"CCN4'".#'0"N#a4NH"@#4)(#0HN#c4H"N#4C"#dCC)"(#a0H2#e0C"f
A%."#4)(#'"H#CN#dC0'(#H2"#a4''#%e#b"CCN4'".@#H24H#a"#.4g#)%
'%)c"C#d"#4#C"LC%4J2fh
;>#
I)(#?#H%'(#H2".#%e#H2"#24)(#%e#.g#i%(#a20J2#24(#d"")

c%%(#CL%)#."@#4)(#4'N%#%e#H2"#50)cGN#a%C(N#H24H#2"#24(
NL%5")#H%#."f##M%#H2"g#N40(@#Ak"H#CN#C0N"#CL#4)(#dC0'(fh
P2")#H2"g#N"H#H2"0C#24)(N#H%#(%#H20N#c%%(#a%C5f



!"!#$%C'EF*%!CH!IH-E*.-

L0 !!!!!NO345NS7ONN!!!!!!!!!!! !

80 !!!!!9999999999999999!! !

:0 !!!!!99999999999!!!!!!!!!!!!! !

;0 !!!!!999999999!!!!!!!!!!!!!!!!! !



!"!#$%CDEFG%!CH!IH-EG.-

L0 !!!!!NO34RNSTONN8!!!!!!!!!!!8!!!! !

90 !!!!!NS#:;NR<S;O=TONN!!!!! !

>0 !!!!!88888888888888!!!!!!!!!!!!!!!! !

?0 !!!!!88888888888888!!!!!!!!!!!!!!!! !



!"!#$%CDEFG%!CH!IH-EG.-

L0 !!!!!NO34RNSTONNUU!!!!!!!!!!!!!!! !

90 !!!!!NS#:;NR<S;O=TONN!!!!! !

>0 !!!!!N3#;S4?3TONN!!!!!!!!!!!!!!! !

@0 !!!!!UUUUUUUUUUUUUU!!!!!!!!!!!!!!!! !



!"!#$%CDEFG%!CH!IH-EG.-

L0 !!!!!NO34RNSTONNUU!!!!!!!!!!!!!!! !

90 !!!!!NS#:;NRYS;O=TONN!!!!! !

>0 !!!!!N3#;S4?3TONN!!!!!!!!!!!!!!! !

@0 !!!!!NOI?:R;A!!!!!!!!!!!!!!!!!!!!!!!!!!! !



1 Leadership 
always begins 

with...CONCERN



2

Leadership Requires 
Commitment
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COMMITMENT defined: An agreement or 
pledge to do something.  To engage with no 
reservations.



 
 
 

“For Nehemiah, the royal cupbearer, to be 
released from his job—and dispatched to 

Jerusalem on a city building mission would 
be an unprecedented marvel… What he was 

praying for, humanly speaking, was so 
unlikely as to be virtually impossible.” 

 
J.I. Packer 

THEY SAY:
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1 Leadership 
always begins 

with...CONCERN



2

Leadership Requires 
Commitment
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3Leadership will 
demand COURAGE
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Resistance Rears Its Head?

Nehemiah 2:9-20 (ESV) 
9 Then I came to the governors of the province Beyond the River and gave them the 
king’s letters. Now the king had sent with me officers of the army and horsemen. 
10 But when Sanballat the Horonite and Tobiah the Ammonite servant heard this, it 
displeased them greatly that someone had come to seek the welfare of the people 
of Israel. 
11 So I went to Jerusalem and was there three days. 
12 Then I arose in the night, I and a few men with me. And I told no one what my 
God had put into my heart to do for Jerusalem. There was no animal with me but the 
one on which I rode. 



Resistance Rears Its Head?

13 I went out by night by the Valley Gate to the Dragon Spring and to the Dung Gate, 
and I inspected the walls of Jerusalem that were broken down and its gates that 
had been destroyed by fire. 
14 Then I went on to the Fountain Gate and to the King’s Pool, but there was no 
room for the animal that was under me to pass. 
15 Then I went up in the night by the valley and inspected the wall, and I turned 
back and entered by the Valley Gate, and so returned. 
16 And the officials did not know where I had gone or what I was doing, and I had 
not yet told the Jews, the priests, the nobles, the officials, and the rest who were to 
do the work. 



Resistance Rears Its Head?

17 Then I said to them, “You see the trouble we are in, how Jerusalem lies in ruins 
with its gates burned. Come, let us build the wall of Jerusalem, that we may no 
longer suffer derision.” 
18 And I told them of the hand of my God that had been upon me for good, and also 
of the words that the king had spoken to me. And they said, “Let us rise up and 
build.” So they strengthened their hands for the good work. 
19 But when Sanballat the Horonite and Tobiah the Ammonite servant and Geshem 
the Arab heard of it, they jeered at us and despised us and said, “What is this thing 
that you are doing? Are you rebelling against the king?” 
20 Then I replied to them, “The God of heaven will make us prosper, and we his 
servants will arise and build, but you have no portion or right or claim in Jerusalem.”
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COURAGE Defined: The quality of mind 
or spirit that enables one to face difficulty, 
danger or pain with firmness and resolve. 
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“Courage is fear that has  
said its prayers.” 

 
Dorothy Bernard 

 

THEY SAY:
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“To fear is one thing. To let fear 
grab you by the tail and swing 

you around is another.” 
 

Kathryn Peterson 
 

THEY SAY:
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The greatest mistake you can 
make in life is to be continually 

fearing you will make one. 
Unknown 

 
 

THEY SAY:



 
 

A man is not finished  
when he is defeated.  

He is finished when he quits. 
Unknown 

THEY SAY:
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J. Gardner, On Leadership, says: 
 

“A prime function of a leader  
is to keep hope alive.” 

 
 
 
 

THEY SAY:



 
 

1.   PRAYER  
Nehemiah 4:4-5,9 

4 Hear, O God, for we are despised; turn their reproach on 
their heads, and give them as plunder to a land of captivity! 
5 Do not cover their iniquity, and do not let their sin be blotted 
out before You; for they have provoked You to anger before 
the builders. 
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3.    PETITION  
 

 Nehemiah 4:14 
And I looked, and arose and said to the nobles, to the 
leaders, and to the rest of the people, “Do not be afraid of 
them.  Remember the Lord, great and awesome, and fight 
for your brethren, your sons, your daughters, your wives, 
and your houses.” 
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“When you can’t trace His hand, 
trust His heart.” 

 
Max Lucado 
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“Pity the leader who was 
caught between unloving 

critics and uncritical lovers.” 
 

J. Gardner, On Leadership 
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“He who excuses himself—
accuses himself.” 

 
Unknown 
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1 Leadership 
always begins 

with...CONCERN



2

Leadership Requires 
Commitment
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3Leadership will 
demand COURAGE
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4 Leadership persists 
with CONSISTENCY
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CONSISTENCY Defined: The agreement 
or harmony of parts or features to one another. 
The balance between what you say and what you 
do.
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89% of what people learn comes through visual 
stimulation, 10% through audible stimulation.  

 

  
 

THEY SAY:



THEY SAY:
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  1. The leader puts all PRIVILEGES aside. 
 
   a. The tension: 
 
    _________ vs. ___________ 
 
   b. Fear of the Lord 
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Nehemiah 5:14-15 
14 Moreover, from the time that I was appointed to be their 
governor in the land of Judah … twelve years, neither I nor 
my brothers ate the governor’s provisions.   
15 But the former governors who had been before me laid 
burdens on the people, and took from them bread and 
wine, besides forty shekels of silver; yes, even their 
servants bore rule over the people, but I did not do so, 
because of the fear of God. 
 

HE SAID:



 
 

  1. The leader puts all PRIVILEGES aside. 
 
   a. The tension: 
 
    PAST GOVERNORS vs. FEAR OF GOD 
 
   b. Fear of the Lord 
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There is something about 
being placed in a position 
of leadership or being in 

charge that can do 
strange things to us. 

 
 

THEY SAY:
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“From here on out you are going 
to have lots of people around you.  
They’ll tell you what a great man 

you are, Harry ...   
 

 

THEY SAY:



 
 

 
“…but you and I know 

 ... you ain’t.” 
 

 

THEY SAY:



 
 

“We fear men so much because we fear 
God so little.” 

           
Unknown 

THEY SAY:
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1 Peter 1:17 
And if you call on the Father, who without 
partiality judges according to each one’s 
work, conduct yourselves throughout the time 
of your sojourning here in fear. 
 

HE SAID:



 
 

Acts 10:34 
Then Peter opened his mouth and said:  “In 
truth I perceive that God shows no partiality.” 

HE SAID:
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  2. The leader puts PRIORITIES in order. 
 
   a. The tension: 
 
    ______ vs. ______ 
  
   b. Focus on the responsibility. 
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  2. The leader puts PRIORITIES in order. 
 
   a. The tension: 
 
    PERKS vs. FOCUS 
  
   b. Focus on the responsibility. 
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“Adversity is hard on a man; but for one 
man who can stand prosperity, there are a 

hundred that will stand adversity.” 
           

Thomas Carlyle, Scottish historian 

THEY SAY:
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1 Leadership 
always begins 

with...CONCERN



2

Leadership Requires 
Commitment
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3Leadership will 
demand COURAGE
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4 Leadership persists 
with CONSISTENCY



!"#A%%C'("%)"*)(+,'-".%,%/C00)',1,(A/2 5
Leadership is confirmed 

by CHARACTER
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CHARACTER Defined: A moral or ethical 
quality attributed to a person.  “Reputation is 
what others think of you. Character is what God 
thinks of you.”



 
 

“Of all the properties which belong to 
honorable men, not one is so highly 

prized as that of character.” 
       

Henry Clay 

THEY SAY:



 
 

“Leadership is a potent combination 
of strategy and character.  But if  

you must be without one— 
be without strategy.” 

       
General Norman Schwarzkopf 

THEY SAY:



 
 

“Nearly all men can stand adversity;  
if you want to test a man’s character, 

give him power.” 
       

Abraham Lincoln 

THEY SAY:
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   1. The leader puts the PEOPLE first. 
  
    a. The tension: 
 
     Selfishness vs. Selflessness 
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“Living with the saints above, 
that will be glory; living with 

them here below, that is 
another story.” 

THEY SAY:



 
 

“Often it does seem a shame 
that Noah and his party did 

not miss the boat.” 
 

Mark Twain 

THEY SAY:
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We have not been given power to 
advance our own purposes, nor to 

make a great show in the world, nor a 
name.  There is but one use of power 

and it is to serve people.       
    

From Inaugural Address of George Bush  
January 20, 1989 
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