PHASE 1: SEEKING GOD
—————————————  Fall 2021

e Fast and Pray for Clarity
e |dentify Location

e Begin Initial Outreach

e Evaluate and Reassess

MAKING JESUS KNOWN



PHASE 2: FINDING LEADERS
Spring-Summer 2022

o |dentify/affirm primary planting pastor/pastors

e Develop training plan for selected leader

e Partner with other A29 churches

e Begin identifying other key leaders/pastors

e Maintain presence in location through CG/outreach
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PHASE 3: BUILDING COMMUNITY
Fall 2022-Spring 2023

e Develop full planting prospectus

e Build launch team of committed families and singles
e Begin team training, build presence in community

e Begin fundraising

e Finalize partnership with A29 or other network
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PHASE 4: COVENANT FAMILY
Fall 2023 - Spring 2024

e Begin meeting with launch team

e Finalize church covenant and statement of faith
e Covenant together as church body

e Launch public gathering and ministry
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