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Christmas at the Movies 

Elf 
December 16, 2018 

 

PRE-SERVICE VIDEO  
 
Worship Song – Build Your Kingdom Here  
Announcements – Shannon  
 

Video Clip – 01 NOT AN ELF (1.1 min) 

(Begin) Elf: “Hey Fum Fum, I hate to do this …” 

(End) Buddy collapses 

 

CLIPS = 13.1 min / Descriptor words = 200 

Talk time = 24.9 min/ Word count@150 = 3750 

Total = 4000 

 

 

And that little scene sets up everything that 

follows in the movie we’re looking at today, Will 

Ferrell’s 2003 Christmas comedy, Elf.  

 

 How many of you have seen it? Quite a few. 
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 But how many of you can quote it? 

 

Let’s play a little game.  

 

See if you can fill in the blank on some of the more 

memorable lines. I’m going to show you the first 

part of a statement that Buddy makes and you call 

out the ending. OK? 

 

Here we go. 

 

“You did it! Congratulations! World’s best 
______ of ________!” 

 

Cup of coffee. 

 

“You stink. You smell like beef and cheese! 
You don’t smell like _______.” 

 

Santa.  

 

… which was almost immediately followed by … 

 

“You sit on a throne of _____!” 
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Lies. 

 

Last one … the four main food groups of elves are 

… 

 

“Candy, candy canes, candy corns and 
_________.” 

 

Syrup. Lots and lots of syrup. 

 

This is such a fun movie! If you haven’t seen it, I 

encourage you to do so.  

 

You’ll laugh a lot, you might even cry a bit … and 

… you’ll also see a profound spiritual metaphor 

that applies directly to your life, just as we 

experienced in our first two movies.  

 

 Christmas Vacation illustrated the 

meaninglessness of life for those who do not 

“pay attention to the spiritual dimension.” 
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 A Christmas Carol illustrated the 

unimaginable grace of our shockingly kind 

God who longs to help the “scrooges” of this 

world (meaning you and me). 

 
And Elf, as we’ll see, illustrates what Jesus of 

Nazareth called “the Good News of God.” 

 

And we’ll get to that shortly, but let’s go back to 

Buddy the Elf (or non-elf) for a bit. 

 

The Setup 

 

The story begins on Christmas Eve night when 

Santa comes to leave gifts for the children at an 

orphanage. While his back is turned, a baby boy 

crawls out of his crib and into Santa’s toy sack 

(which is laying on the floor) and Santa is none 

the wiser. 

 

On Christmas morning, when Santa is back at the 

North Pole getting ready to celebrate another 

successful year with his elves, lo and behold: what 
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should emerge from his toy sack but the baby from the 

orphanage?   

 

And because Santa is a softie when it comes to 

babies, he allows one of his elves to raise the boy 

as his own. They name him “Buddy” because 

that’s the brand of diapers he’s wearing.  

 

And Buddy grows up believing that he is an elf like 

everyone else at the North Pole … until the fateful 

day when he discovers the truth (which we saw in 

the clip). 

 

Later that day, Buddy’s adoptive father, Papa Elf, 

explains to Buddy what happened on that 

Christmas Eve 30 years earlier. Papa Elf also tells 

him that, while his mother is no longer living, his 

biological father, Walter Hobbs, is.  

 

 He has a wife (who he neglects) … 

 

 And a son (who he neglects) … 
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 And he lives in “a magical place” called … 

New York City.   

 

And so Buddy leaves the North Pole and heads to 

New York hoping to find his dad … which, of 

course, he does.  

 

And, on the surface, that’s what the movie is 

about: Buddy meeting his dad and how that all 

works out. 

 

But, at a deeper level, this movie is also about the 

collision of two worlds – the world from which 

Buddy comes and the world in which his father 

(and everyone else) lives.i 

 

In Buddy’s world, everyone lives according to a 

well-defined and very simple value system known 

as The Code of the Elves. 

 

Let’s read it aloud together, shall we? 

 

 Treat every day like Christmas 
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 There’s room for everyone on “the nice list.” 

 The best way to spread Christmas cheer is 

singing loud for all to hear. 

 

And the comedy (and the clash) from this point 

forward is what happens as Buddy lives out this 

code and everyone else reacts to him … such as 

when he shows up without warning to introduce 

himself to his unsuspecting father. 

 

Let’s watch. 

 

Video Clip – 02 I’M YOUR SON (2.1 min) 

(Begin) Buddy: “Excuse me.” 

(End) Buddy: “I like to whisper, too.” 

 

Walter is a humorless, driven and materialistic 

executive who doesn’t have time for anything but 

his work – which, ironically, is for a company that 

publishes books for people who don’t work – 

children!  

 

And Buddy – with his childlike naiveté and 
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enthusiasm – is clearly out of place.  

 

But not just with Walter.  After security removes 

Buddy from the premises, he winds up at 

Gimball’s Department Store where – because of 

his elf outfit – he’s mistaken for a seasonal 

employee. 

 

Watch what happens when the manager tries to 

put him to work in the Christmas display area. 

 

Here we go. 

 

Video Clip – 03 SANTA’S COMING! (1.0 min) 

(Begin) Buddy: “What’s this?” 

(End) Manager slowly backs away 

 

So, Buddy’s world (and its values) is crashing into 

everyone else’s world (and its values) and they 

just don’t get it. 

 

Well, some people do.  
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For instance, one afternoon Buddy catches up 

with his newfound brother, Michael, as he’s 

coming home from school. At first, Michael is 

clearly “his father’s son” but, by the end ... 

 

Check it out. 

 

Video Clip – 04 WHERE ARE YOU FROM? (1.5 

min) 

(Begin) Buddy: “How was school?” 

(End) Michael: “Where did you say you were 

from?” 

 

Shades of Patrick Mahomes! 

 

Anyway … at this point, Michael sees Buddy in a 

different light and begins to bond with him. At the 

same time, however, Walter is growing more and 

more exasperated with Buddy. 

 

His frustration reaches the boiling point when he 

and his team contract with Miles Finch, a highly 

successful children’s author (who, ironically, is 
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even more humorless, driven and materialistic 

than Walter) to help them write a new book. 

 

However, Miles Finch also happens to be a dwarfii 

… which leads to a hilarious but awkward 

interaction when Buddy “just drops in” and 

clearly doesn’t understand Finch’s sarcasm. 

 

Check it out. 

 

Video Clip – 05 GET OUT OF MY LIFE (1.9 min) 

(Begin) Walter: “Buddy, not now …” 

(End) Buddy looking stunned 

 

Now, if you’ve seen the movie, you know that 

there’s more to the story … 

 

The Metaphor 

 

… but, at this point, we’re going to hit pause for a 

few minutes and start unpacking the spiritual 

metaphor provided by this movie which, as I said 

earlier, is what Jesus called “the Good News of God.” 



11 
 

 

So let’s talk about that. 

 

In the story of Jesus as it’s recorded by Mark (one 

of the writers of the New Testament) … 

 

We read that, at the beginning of His 
ministry …  

 

Jesus went into Galilee, proclaiming 
the Good News of God. 

Mark 1:14b (NIV) 
 
… or, as some versions translate it, “The Gospel.”  

 

So, Jesus went around preaching the Gospel – the 

good news of God. 

 

But what was that? What was the good news? 

 

Mark tells us: 

 

“The time has come,” Jesus said. 
“The kingdom of God has come 
near.” 
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    Mark 1:15a 
(NIV) 

 

What Jesus proclaimed is the good news that the 

Kingdom of God – which most people today 

believe to be some distant, ethereal reality called 

“Heaven” that good people go to when they die …  

 

What Jesus proclaimed is the good news that 

God’s Kingdom isn’t just some kind of distant, 

ethereal reality. It isn’t something you only 

experience later as a disembodied being after you 

die (assuming, of course, you can get in). 

 

Instead, the good news was – and is – that 
God’s Kingdom is a “near and now” 
experience, too. 

 

“Thy Kingdom come, thy will be done, on earth as 

it is in Heaven.” 

 

Now, here’s what that means – and how Elf helps 

us to understand it. 
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When Jesus was born of Mary some 2,000 years 

ago, that was God entering into the human race; 

becoming one of us. 

 

But becoming one of us wasn’t just some “divine 

magic trick.” And it wasn’t only so that God could 

literally take into His body the sin of the world on 

the Cross (though it was that, too). 

 

When God entered our world in the person of 

Jesus – and this is the metaphor – it was kind of like 

Buddy coming down from the North Pole. 

 

Buddy was obviously out of step with the world 

around him (and sometimes comically so) but, in 

reality (or, I should say, “in movie reality”), what 

was going on was a lot deeper than that. 

 

When Buddy arrived in NYC, the Kingdom of 
the Elves (so to speak) was no longer 
confined just to the North Pole. It had “come 
near” to everyone around him because 
Buddy brought it with him.  
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They could see it in him and experience it through 

him. A whole new way of looking at the world and 

doing life was becoming possible. 

 

Of course, that wasn’t all sweetness and light 

because it also meant a collision of worlds was 

taking place, and we saw a vivid example of that 

in the last clip.  

 

In a similar way, when Jesus arrived on the scene 

and said, “I’ve got Good News for you. The time 

has come. The kingdom of God has come near …” 

 

He meant that the Kingdom of God was no 
longer confined to the spiritual dimension 
we call “Heaven.” It had “come near” 
because Jesus brought it with Him. 

 

And those who had “eyes to see” and “ears to 

hear” (as Jesus often put it) could see it in Him and 

experience it through Him. A whole new way of 

perceiving the world and doing life was becoming 

possible. 
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And oddly enough, as it turns out – and I’m sure 

this wasn’t intentional on the part of those who 

made this movie – the Kingdom of God in the near 

and the now actually looks a lot like The Code of the 

Elves! 

 

Or, should I say, The Code of the Elves looks a lot like 

what Jesus taught and modeled concerning what 

God’s Kingdom is like. As we’ve observed on many 

occasions, so many of our values are rooted in the 

movement that Jesus started – though many 

people today don’t realize it. 

 

Code of the Kingdom 

 

So, let’s take a closer look at The Code and see how 

it reflects the Way of God’s Kingdom. 

 

And let’s begin by reading it one more time, 
together aloud. 

 

Here we go … 
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 Treat every day like Christmas 

 There’s room for everyone on “the nice list.” 

 The best way to spread Christmas cheer is 

singing loud for all to hear. 

 

Let’s look at the first one – treat every day like 

Christmas … which really is just another way of 

saying that the experience of Christmas – the wonder, 

the joy, the gratitude for life – isn’t confined to a specific 

date on the calendar. It’s available every single day. 

 

We see this exemplified in Buddy throughout the 

entire movie. He approaches every single day 

with wonder, joy and gratitude which is why 

every day truly is like Christmas to him. 

 

Watch what happens when he goes on a date with 

Jovie, a young woman he meets at the department 

store. 

 

Video Clip – 05b SO YOUNG (2,0 min) 

(Begin) Jovie: “Hi.” 

(End) Buddy kisses Jovie as scene fades 
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And everybody said “awwww.” 

 

But the point is that, in same way that the Elves 

treat every day like Christmas … 

 

Experiencing the near and now Kingdom of 
God – the presence and leadership of God – 
in your life also comes from approaching life 
with childlike wonder, joy and gratitude. 

 

Here’s why I say that. 

 

Again, Mark, in his story of Jesus, tells us that, one 

day, people were bringing their children to Jesus, 

asking Him to place His hands on them and bless 

them. But the disciples thought that was a waste 

of His time, so they tried to stop them.  

 

Mark says when Jesus saw them do that He was 

indignant. 

 

And He said to them … 

 

“Let the little children come to me, 
and do not hinder them, for the 
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kingdom of God belongs to such as 
these. Truly I tell you, anyone who 
will not receive the kingdom of God 
like a little child will never enter it.” 
 Mark 10:13-16 (NIV) 

 

Question: how does a little child typically receive 

even the simplest of gifts? 

 

Assuming they’ve been fed, changed and have had 

enough sleep, they receive it with wonder, joy and 

gratitude. Jesus is saying it works the same way in 

God’s Kingdom. If you want to experience it – if 

you want to receive it – it takes an attitude of 

wonder, joy and gratitude instead of jadedness 

and entitlement. 

 

I think it’s significant that, throughout the movie, 

it’s the kids who easily identify with Buddy while 

the adults – especially Walter – struggle mightily.  

 

… which – speaking of Walter – brings us to the 

next part of the Code: there’s room for everyone on 

the nice list. 
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Immediately after Buddy discovers that he’s not 

really an elf and decides that he should go look for 

his biological father, he has a very revealing 

conversation with Santa. 

 

Let’s watch. 

 

Video Clip – 06 ON THE NAUGHTY LIST (1.9 min) 

(Begin) Santa: “So, I hear you’re going on a little 

journey …” 

(End) Santa: “I know you are.” 

 

When Buddy discovers that his dad is on Santa’s 

naughty list, it’s obviously very troubling to him. 

He can’t handle it. 

 

But Santa assures him that if somebody would 

point Walter in the right direction, he just might 

come around.  

 

So, when Buddy leaves the North Pole, that 

becomes part of his mission – “saving” his dad (so 
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to speak); getting him off of the naughty list and 

onto the nice list. 

 

And if you know anything at all about Jesus, the 

parallel is obvious. Jesus said that He didn’t come 

into the world to condemn the world but to save 

it …  

 

… which is exactly the opposite of what a lot of 

people in Jesus’ day (and in ours) believed. They 

thought that when the Messiah showed up and 

God’s Kingdom came into the world, everyone on 

the naughty list would get what’s coming to them. 

A lot of people today think that if you come to 

God, you’re just going to get judged. 

 

But Jesus shocked them when he said “no, that’s 

not right. I’ve not come to approve those who are 

on the nice list. I’ve come to seek and save those 

who are on the naughty list” … 

 

… because that’s what the near and now 
Kingdom of God is about: saving sinners 
(like us) not condemning them. 
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Listen, it doesn’t matter who you are. It doesn’t 

matter what your past is. It doesn’t matter what 

you’ve done or what you’ve not done; what kind 

of mistakes you’ve made … there is room for you 

on God’s “nice list.”  

 

But not because you pledge to clean up your act 

and try to be nicer going forward.  

 

There’s room for you because of God’s 

unimaginable grace that was shown when Jesus 

died on the cross in your place … and if you will 

receive that gift (if you will receive Him) with 

wonder, joy and gratitude – like a child – the 

Kingdom now and in the future is yours. 

Salvation, forgiveness and eternal life is yours. 

 

I’ll say more about that in just a bit but let’s look 

at the third part of the Elf Code. 

 

The best way to spread Christmas cheer is what? 

Singing loud for all to hear. 
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And, of course, that’s something that Buddy does 

often, including when he first meets Jovie. Her 

name actually means “joyful” but, as we’ll see in 

this next clip, she is far from that. 

 

Let’s watch. 

 

Video Clip – 07 SOMEONE NEEDS TO SING (1.0 

min) 

(Begin) Jovie: “I’m just trying to get through the 

holidays.” 

(End) Buddy: “See?” 

 

See?  

 

By the end of the movie, Jovie becomes a different 

person. She is transformed – she becomes joyful – 

because Buddy spreads his Christmas cheer. He 

treats every day like it’s Christmas and the 

overflow of his wonder, joy, and gratitude for life 

becomes a positive influence on her. 
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Jesus said it works the same way among those who 

are part of the near and now Kingdom of God. 

 

“You are the light of the world. A 
town built on a hill cannot be hidden. 
Neither do people light a lamp and 
put it under a bowl. Instead they put 
it on its stand, and it gives light to 
everyone in the house.  

 

slide 

 
“In the same way, let your light shine 
before others, that they may see your 
good deeds and glorify your Father in 
heaven.”  Matthew 5:14-16 
(NIV) 

 

In the same way that Christmas cheer is meant to 

be spread to others … 

 

… the Good News of the near and now 
Kingdom is also meant to be shared by 
those who have received it. 

 

Decision 
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So, this is the metaphor presented by this goofy 

movie. 

 

In the same way that Buddy brought the Kingdom 

of the Elves (and its values) from the North Pole 

to NYC, Jesus brings God’s Kingdom (and its 

values) to us.  

 

 In the elf kingdom, they treat every day like 

Christmas … In God’s Kingdom we have 

childlike attitude of wonder, joy and 

gratitude. 

 

 In the elf kingdom, there’s room for 

everyone on the nice list … In the Kingdom 

of God, Jesus is about saving sinners not 

condemning them. 

 

 In the elf kingdom, the best way to spread 

Christmas cheer is singing loud for all to 

hear … In God’s Kingdom the Good News 

that “it’s near and now and anyone can be 
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part of it” is meant to be shared by those 

who have received it. 

 

But there’s one more piece to the analogy. 

 

Right after Jesus said “the time has come, the 

Kingdom of God has drawn near” … 

 

He added this challenge: 

 

“Repent and believe the good news!”
 Mark 1:15b (NIV) 

 

What that means is that when you experience the 

collision of the two worlds – the world from which 

Jesus came and the world in which you and I live 

– you have to make a decision. When worlds 

collide you must decide. 

 

Am I going to change my mind (i.e. “repent”) 
about who God is and how life works best?  

 

Am I going to trust the way of the Kingdom and 

it’s King (meaning Jesus) or the way of this world? 
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That actually happens in the movie, too 

(metaphorically speaking). 

 

It’s Christmas Eve and Walter is meeting with the 

board of directors in one last desperate attempt to 

save his job when his world and the world 

represented by Buddy collide.  

 

Let’s watch. 

 

Video Clip – 08 CHANGE OF HEART (1.3 min) 

(Begin) CEO: “As you know …” 

(End) Walter and Michael walk out 

 

Now, I’ll admit that what Walter and Michael both 

say there probably isn’t the best way to put it – 

“forget you” might be better – but, it really does 

express the true sentiment of repentance; of 

drastically changing one’s mind which is what 

Walter does.  

 

In real life (not movie life), repentance means you 
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look at the way of the world and you say “forget 

you. I choose this way – the way of Jesus, the way 

of His near and now Kingdom, instead.” 

 

And that’s a choice we have to make again and 

again every day even if we’re Christians. 

 

Every day we have to ask ourselves: 

 

 Do I have a childlike attitude of wonder, joy 

and gratitude? 

 

 Do I believe that Jesus is about saving not 

just generic sinners (people not my tribe, 

people who have hurt me) not condemning 

them? 

 

 Is my light shining so that they and others 

know what it’s like to belong to Jesus and his 

Kingdom? 

 

Every day, if we’re Christians, we ask these 

questions and then course correct if we need to. 
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We repent – we choose to forget the world’s way 

– and rejoice in the forgiveness we’ve already 

received. 

 

Baptism 

 

But there’s also an initial choice that needs to be 

made before we’re Christians that makes us a 

Christian. 

 

 And that is the choice to put our faith and 

trust in Jesus alone as our savior.  

 

 It’s the choice to believe that He died for us 

and that his death atones for all of our sins, 

past present and future. 

 

 It’s the choice to get to know Him and follow 

Him in the ways of God’s Kingdom. 

 

And whenever people make that choice, 

something very important is supposed to happen. 
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Jesus once said … 

 

“Go and make disciples of all nations 
baptizing them in the name of the 
Father and of the Son and of the Holy 
Spirit.”   Matthew 28:19 
(NIV) 

 

When a person decides to believe in Jesus and 

starts to follow Him and learn from Him, they 

become His disciple. And disciples, Jesus said, are 

to be baptized as a sign of that decision … which is 

different from what a lot of people think. 

 

A lot of people think baptism washes people’s sins 

away. It doesn’t.  

 

Instead, baptism is something we do to declare 

that we are turning (or have turned) to Jesus in 

faith and He has already washed our sins away – 

past, present and future. We get baptized as a sign 

– a testimony – of something that is (or has 

already) taken place in God’s sight. 
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Now, this morning we have several people who 

have made that decision to believe in and receive 

Jesus as their savior, so we’re going to baptize 

them. 

 

But, every time we set up this baptism pool, we 

also know there are others in this room who need 

to make that decision. And there are still others 

who have come to believe in Jesus who have not 

been baptized – at least, not of their own choosing.  

 

Maybe they were baptized as an infant. I was 

baptized as an infant. That’s a great thing. 

 

But the value of you and I making our own decision 

to be baptized cannot be overstated. It’s … 

 

 A “stake in the ground”  

 A public profession of faith  

 A reminder that you can always look back on 

and say, “Yes, I did come to the point of 

trusting Jesus as my savior.” 
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So, whenever we baptize these days, we always 

throw open the door at this point and say “if you 

need to be baptized this is your opportunity. You, 

too, can be baptized this morning, right now, on 

the spot.” 

 

 We’ve got the water 

 We’ve got extra towels  

 We even have extra clothes to change into 

 

There is no reason why you cannot be baptized 

right here and right now. 

 

And that’s the invitation: if you need to be 

baptized, you get up and move to the door right 

away during this next song. Don’t delay – we don’t 

have a lot of time this morning. 

 

And when you get to the door, the people there 

will help you get changed. Then they’ll bring you 

back in and we’ll baptize you along with everyone 

else while the band plays and we all sing together. 
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Now, we do have one qualifier – if you’re younger 

than high school and you haven’t signed up ahead 

of time, we want to ask you to wait until next time 

when we have a baptism class. We’ve found it 

necessary to make sure one-on-one that our kids 

really understand what baptism is all about. 

 

Ok, we’re all going to stand and sing. And if you 

need to come for baptism, move now.  

 

Here we go! 

 

 

Worship Song – O Come to the Altar (5) 

 
Worship Song – Shout for Joy (5) 

 

CLOSING COMMENTS (1) 

 

1. Offering @door 

2. Blessing 
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Now may the God of peace make you 
holy in every way. 
 
May your whole spirit and soul and 
body be kept blameless  
 

until our Lord Jesus Christ 
comes again. 
 
God will make this happen, for he 
who calls you is faithful.   

1 Thessalonians 5:23-24 
(NLT) 

 

Endnotes 

 

 

i This idea and its metaphorical application is expressed very well in this 
article: https://www.wordonfire.org/resources/blog/the-best-way-to-spread-
christmas-cheer/1889/ 
ii This is the preferred terminology according to the Little People of America. See 
https://www.lpaonline.org/the-m-word 
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