


Luke 12:1-3 ESV
1 In the meantime, when so many thousands of the people had gathered 

together that they were trampling one another, he began to say to his 

disciples first, “Beware of the leaven of the Pharisees, which is hypocrisy. 
2 Nothing is covered up that will not be revealed, or hidden that will not be 

known. 3 Therefore whatever you have said in the dark shall be heard in the 

light, and what you have whispered in private rooms shall be proclaimed 

on the housetops. 



Mark 4:21-22 ESV
21 And he said to them, “Is a lamp brought in to be put under a basket, or 

under a bed, and not on a stand? 22 For nothing is hidden except to be 

made manifest; nor is anything secret except to come to light.



The Three Stages of Honest Accountability
(Dr. Ron Walborn / David Seamands)



Stage 1: The Initial Unloading (The Plateau Stage)

At this stage, the focus is primarily on the relief of confession, 
but it often lacks the depth needed for lasting change.

- The Action: 
You share the pain, the defeat, the addiction, and the secrets. There is power 
in simply “unloading” the burden.

- The Experience:  
You feel a temporary period of hopefulness because the secret is out.

- The Risk:   
If you and the person you share with lack the discipline and tools for 
transformation, the progress plateaus.



Stage 2: Strategic Partnership (Iron Sharpening Iron Stage)

This level moves beyond just “talking” and enters into a “fight” for freedom.

- The Maturity Shift: 
Both parties desire victory, not just the emotional release of sharing.

- The Action:  
You search together for strategies to win. You do “whatever it takes” to find a 
breakthrough.

- The Partnership:   
If you need help from a mentor or a counselor, you seek it out together.



Stage 3: Total Honesty & Radical Pursuit (Biblical Freedom Stage)

This is the highest level of accountability where the “old self” is completely 
stripped away.

- The Commitment: 
There are zero secrets. You possess a bone-deep belief that you will do 
anything the Lord requires to be free and healed.

- The Radical Search:  
You actively hunt for freedom through:

- Godly mentors and spiritual directors
- Biblical perspectives and teachings
- Spiritual disciplines (fasting and prayer)

- The Goal:     
You are no longer just managing a problem; you are pursuing a total 
transformation in Christ.



Building a Community of Honesty



Building a Community of Honesty

1. Biblical Conviction
- Honesty is not just a “good idea,” it is biblical
- We confess and correct in community

2. Lead by Example
- You cannot wait for others to go first. You must be the one who is honest. 

When you model vulnerability, you create a “safe zone” that invites others 
to step out of the shadows.

3. Natural Mutual Accountability
- A community that becomes honest with one another creates a culture 

that shifts from “behaving” to “belonging,” and from “hiding” to “healing.”
- It’s okay not to be okay, but it’s not okay to stay that way alone.





Small Group Questions
- What’s the risk of being honest and accountable with others?

- What’s the risk of not being honest and accountable with others?

- What makes it hard to be honest and open?

- Do you have trusted mentors, peers, or family members that you know you 
can confide in?

- Do you think other people can trust you to be there for them and to hear 
them out on anything without judgment? Why or why not?

- Split into pairs or groups of three for this question. Is there anything weighing 
you down or hidden in your heart that you feel convicted to share today? 
Whether or not you share, pray for each other to be honest and accountable.


