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Introduction: A Big Ending to a 
Small Book
Haggai is two chapters long. It covers about four months of 
ministry. It involves one city, one building project, and a 
small group of returned exiles trying to rebuild their lives 
after decades in Babylon.

By any measure, it's a modest story.

And then the book ends with God promising to shake the 
heavens and the earth, overthrow kingdoms, and destroy 
the military power of the nations.

That's a striking way to close a book about a construction 
project.

But that's exactly the point. Haggai was never just about a 
building. It was always about something much larger. And 
this final passage pulls back the curtain and shows us what 
God has been doing all along.
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Part 1: A Second Message on the 
Same Day

The Timing
Haggai 2:20 BSB
ft² For the second time that day, the twenty-fourth day of the 
month, the word of the LORD came to Haggai, saying,

This is the same day as the message in verses 10–19. God 
speaks to Haggai twice on the same day. The first message 
was for the whole community. This one is personal. It's 
directed specifically at Zerubbabel.

That's worth noting. God addresses the community as a 
whole and He also addresses individuals. The big story and 
the personal story are not separate in God's mind.

Who Is Zerubbabel?
Zerubbabel is the governor of Judah under Persian rule. 
He's not a king. He holds no throne. He leads a small, 
struggling community in a city that is still mostly rubble. By 
the standards of the ancient world, he is a minor figure 
governing a minor province.
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But his family line is anything but minor.

Zerubbabel is a descendant of David. He's in the royal line. 
And that matters enormously for what God is about to say.

Part 2: The Shaking of the 
Nations

God's Promise to Act
Haggai 2:21–22 BSB
ft² “Tell Zerubbabel governor of Judah that I am about to 
shake the heavens and the earth: 

ftft I will overturn royal thrones and destroy the power of the 
kingdoms of the nations. I will overturn chariots and their 
riders; horses and their riders will fall, each by the sword of 
his brother.

This language has appeared before in Haggai. Back in 2:6–7, 
God told the whole community that He would shake the 
heavens and the earth and the nations. Now He repeats it 
directly to Zerubbabel.

The point is this: the great empires of the world are not 
permanent. Persia looks unshakable. Its armies are massive. 
Its reach is enormous. But God says their strength will be 
overthrown. The military machinery the nations trust in will 
be destroyed.
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The point is this: the great empires of the world are not 
permanent. Persia looks unshakable. Its armies are massive. 
Its reach is enormous. But God says their strength will be 
overthrown. The military machinery the nations trust in will 
be destroyed.

Egypt as the Reference Point
The language here echoes the Exodus. God overthrew the 
chariots and riders of Egypt when He delivered Israel from 
slavery. That was the defining act of rescue in Israel's 
history.

God is saying to Zerubbabel: what I did at the Red Sea, I will 
do again. The power that holds the nations together will 
come apart. And when it does, I will act on behalf of my 
people just as I did before.

This is not just comfort. It's a reminder that God has done 
this before and He will do it again.

Part 3: The Signet Ring

A Reversal of Judgment
Haggai 2:23 BSB
ft² On that day, declares the LORD of Hosts, I will take you, 
My servant, Zerubbabel son of Shealtiel, declares the LORD, 
and I will make you like My signet ring, for I have chosen 
you, declares the LORD of Hosts.”
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ft² On that day, declares the LORD of Hosts, I will take you, 
My servant, Zerubbabel son of Shealtiel, declares the LORD, 
and I will make you like My signet ring, for I have chosen 
you, declares the LORD of Hosts.”

A signet ring was the most personal and powerful symbol a 
king possessed. It carried his authority. It bore his seal. 
When pressed into wax on a document, it meant the king 
himself had spoken. You could not forge it. You could not 
transfer it. It was the mark of chosen authority.

God says He will make Zerubbabel like that ring.

But to understand the full weight of this, you have to go 
back to the prophet Jeremiah. Zerubbabel's ancestor, King 
Jehoiachin, had received a very di⁰erent word from God:

"'As I live, declares the LORD, even if Coniah the son of 
Jehoiakim, king of Judah, were the signet ring on my right 
hand, yet I would tear you o⁰…'" (Jeremiah 22:24, ESV)

God told Jehoiachin that even if he were a signet ring, He 
would pull him o⁰ and throw him away. The Davidic king 
would be removed. The line would be cut o⁰. The royal 
authority would be stripped.

That was the curse. Haggai is the reversal.

What was torn o⁰ is being placed back on. What was 
rejected is being chosen again. The Davidic line that looked 
finished is being restored.
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The Weight of "I Have Chosen You"
Three times in verse 23, God says "declares the LORD of 
hosts." And at the end, He gives the reason for everything: 
"for I have chosen you."

This is not about Zerubbabel's performance or 
qualifications. It's not about his resume. God chooses him 
because God chooses him. This is covenant faithfulness. 
God made promises to David, and He intends to keep them.

Part 4: An Unfinished Story

Does This Promise Come True?
Here's where the text gets interesting. Zerubbabel never 
becomes king. He finishes the temple, does his work as 
governor, and then disappears from the historical record. 
There is no restored Davidic throne in his lifetime. Persia 
doesn't fall during his tenure. The shaking of the nations he 
was promised doesn't happen in any visible way during his 
life.

So what do we do with this?

The book of Haggai ends with a question hanging in the air. 
God has made a massive promise to a man who, by all 
accounts, never sees it fulfilled. The story isn't finished.
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The book of Haggai ends with a question hanging in the air. 
God has made a massive promise to a man who, by all 
accounts, never sees it fulfilled. The story isn't finished.

Haggai in The Twelve
Remember that Haggai is part of The Twelve, the single 
scroll of the Minor Prophets. Haggai is the tenth book. 
Zechariah comes next, and then Malachi. The story keeps 
moving.

Zechariah picks up right where Haggai leaves oft. He sees 
visions of a restored Jerusalem, a purified priesthood, and a 
coming king who will rule in peace. The promises don't die 
with Zerubbabel. They get carried forward.

The Twelve ends with Malachi pointing ahead: "Behold, I 
will send you Elijah the prophet before the great and 
awesome day of the LORD comes." (Malachi 4:5, ESV)

The scroll ends looking forward. Someone is still coming.

Part 5: Where the Story Lands

Zerubbabel in the Genealogy of Jesus
Open Matthew 1 and read the genealogy of Jesus. You'll find 
Zerubbabel there, right in the line from David to Christ.
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"…and Shealtiel the father of Zerubbabel, and Zerubbabel 
the father of Abiud…" (Matthew 1:12–13, ESV)

The signet ring promise was not abandoned. It was carried 
forward through the line until it landed on Jesus, the Son of 
David, the one in whom every Davidic promise finds its 
answer.

Jesus is the true signet ring. He bears the full authority of 
God. He is the chosen one. He is the king who sits on David's 
throne forever. And His kingdom is the one that cannot be 
shaken.

The writer of Hebrews quotes Haggai directly:

"At that time his voice shook the earth, but now he has 
promised, 'Yet once more I will shake not only the earth but 
also the heavens.' This phrase, 'Yet once more,' indicates the 
removal of things that are shaken—that is, things that have 
been made—in order that the things that cannot be shaken 
may remain. Therefore let us be grateful for receiving a 
kingdom that cannot be shaken, and thus let us ofter to God 
acceptable worship, with reverence and awe…" (Hebrews 
12:26–28, ESV)

The shaking God promised in Haggai is real and it is coming. 
Everything that can be shaken will be. Empires, economies, 
systems, plans, all of it. But what God is building through 
His people will not fall.
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The shaking God promised in Haggai is real and it is coming. 
Everything that can be shaken will be. Empires, economies, 
systems, plans, all of it. But what God is building through 
His people will not fall.

The Temple and the True Temple
The returned exiles rebuilt a temple. It was modest. It didn't 
compare to Solomon's. But God said His glory would fill it 
and the latter glory would be greater than the former.

Jesus came and stood in that temple. He said, "Destroy this 
temple, and in three days I will raise it up." (John 2:19, ESV) 
He was talking about His body. He is the true temple, the 
place where God and humanity meet. And through His 
death and resurrection, He has made His people into a 
dwelling place for God's Spirit.

The building the exiles worked so hard to finish was 
pointing forward to Him the whole time.

Part 6: What This Means for Us

Your Obedience Is Part of a Bigger Story
Look at where we started this series. A small group of tired 
people in a half-rebuilt city. They had been ignoring God's 
house and wondering why life felt empty. A prophet showed 
up and said: consider your ways.
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And they listened.

Their obedience didn't produce immediate results. The 
harvests didn't come overnight. The temple took years to 
finish. The great shaking of the nations they were promised 
didn't happen in their lifetimes.

But their faithfulness was woven into a story that ended 
with Jesus. Their small, ordinary acts of obedience were 
part of the line that carried the Davidic promise all the way 
to the manger in Bethlehem.

Your faithfulness works the same way. You may not see the 
full fruit of it in your lifetime. The seed may still be in the 
barn. But you are part of a kingdom that cannot be shaken, 
and God is weaving your obedience into something far 
larger than you can see right now.

The Same Call
Haggai called the people to stop letting life crowd out God. 
He called them to put worship back at the center. He called 
them to consider their ways and return.

And when they did, God said: I am with you. From this day 
on I will bless you. I will make you like a signet ring.

That same call is still going out. The question Haggai asked 
his generation is the question God is asking ours.
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That same call is still going out. The question Haggai asked 
his generation is the question God is asking ours.

What would it look like to stop running? To stop treating God 
as the thing you'll get to when life settles down? To put Him 
back at the center and trust that the life He's inviting you 
into is better than the one you've been managing on your 
own?

The kingdoms of this world are shakable. Yours is not. Live 
like it.
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