Why Serve Team?

Updated January 18, 2023

1 Corinthians 12:12-21

12 Just as a body, though one, has many parts, but all its many parts form one body, so it is with Christ. 13 For
we were all baptized by one Spirit so as to form one body—whether Jews or Gentiles, slave or free—and we
were all given the one Spirit to drink. 14 Even so the body is not made up of one part but of many. 15 Now if
the foot should say, “Because | am not a hand, | do not belong to the body,” it would not for that reason stop
being part of the body. 16 And if the ear should say, “Because | am not an eye, | do not belong to the body,” it
would not for that reason stop being part of the body. 17 If the whole body were an eye, where would the sense
of hearing be? If the whole body were an ear, where would the sense of smell be? 18 But in fact God has
placed the parts in the body, every one of them, just as he wanted them to be. 19 If they were all one part,
where would the body be? 20 As it is, there are many parts, but one body. 21 The eye cannot say to the hand,
‘I don’t need you!” And the head cannot say to the feet, “| don’t need you!”

Point #1 - | need you and you need me.

Leadership is not about fulfilling the calling of the pastors or leaders.
We all have a role to play in the body.

We all have gifts to be used for God’s kingdom.

We serve together.

Point #2- Finding your place adds value to the team

We value every person.

Serve team members who just complete tasks are missing their full
potential.

You have more to offer.

The leader is not a superhero. They don’t have all the answers.
We are better together.

Point #3- The process is important

Equip before we empower.

Talk and not be told.

Real decisions and not just tasks.

Establish clear roles for each Serve Team member.

Imagine if The Rock had well-equipped saints to fulfill the role God has
given them in the body of Christ! We need a team, not a told.
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