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In the early part of this past New Year’s Eve, well before the broadcast from Times Square with 

musical acts and the anticipation of the ball dropping, I found myself watching the news. I hardly 

ever watch the news, instead getting it almost exclusively online. But one of the networks was 

showing a special that was a year in review. It covered a number of national and international 

stories that impacted our world, and most included some commentary about how that may affect 

things in the year to come.  

 

There is something about getting to the end of a year that makes us want to reflect on what’s 

come before and look ahead in anticipation of what is on the horizon. It’s for more than just 

nostalgia. It’s to get a clear sense of current reality and to gain insight on what may come next. 

We do that as a nation, as families, and this morning, we are going to do it as a church. I call it a 

family meeting, and I believe it’s time well spent for us to reflect on how God moved in the 

previous year, get a sense of where we are today, and look forward to 2020 with great 

anticipation about how God will build on what he accomplished in 2019.  

[Psalm 34:1-3] 1 I will bless the LORD at all times; his praise shall continually be in my 

mouth. 2 My soul makes its boast in the LORD; let the humble hear and be glad. 3 Oh, 

magnify the LORD with me, and let us exalt his name together! 

 

There are any number of things we could celebrate and thank God for when looking back over 

2019, but there are a few I want to focus on. The first is that, after a nine-month search, God 

brought us our new worship pastor in Noah Mitchell, and he’s doing a tremendous job. He leads 

with humility and authenticity, I have seen him pour into his team pastorally since the day he 

began, and he is eager to share this platform with others to use their gifts and live out their God-

given purpose. He’s also upped Fellowship’s beard game!  

 

I want to give you some statistics about our participation internally and our impact externally. 

Now, I know only 43% of people like statistics, but bear with me because the numbers tell a 

significant part of the 2019 story.  

 

We ended the year with 633 members and 131 leaders in Life Groups (if you are not in a LG, get 

in one this year). 506 of you graduated from a Training Experience, including 109 who 

discovered their two words through Repurposed and have begun to live them out and 35 who had 

the courage to go through STEPS and ask God to help them overcome whatever was holding 

them back. 532 volunteered in one of our ministries, and 60% of Discover attendees took a next 

step.  

 

I saved that for last because I want to highlight something else. 2019 was a year that the topic of 

women in ministry was front and center in the evangelical world. We have women serving in 

significant leadership roles throughout our church, and I want to highlight three. Kelly Hornsby 

has led our new Connecting efforts and I believe we are better than ever at connecting new 

people into the ministry of our church. She has even more in store for 2020. Cheryl Read, our 

Outreach Pastor, has exceptionally led our team responsible for all of our Courageous Next Steps 

efforts. Mitzi Arellano, our Women’s Pastor, is an integral member of our sermon planning team. 

When you hear me speak, you often hear her thoughts. We will continue to value women here 

and provide opportunities for them to fully live out their God given purpose in Christ.  
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We also had a significant impact outside of these walls. 30 refugee families mentored, 125 

refugees served weekly through Melting Pot, 150 Conrad HS teachers served through an 

appreciation breakfast and turkeys at Thanksgiving, and 600 boxes to Operation Christmas 

Child. Your giving supports 23 ministry partners in 13 countries and three Strategic Partnerships 

in South Sudan, India/Nepal, and Nicaragua. Their 2019 results are astounding: 64,000 gospel 

presentations, 17,000 professions of faith, 59 churches planted, and 865 leaders trained, 

including 700 through Repurposed. We have been a good neighbor to our city and faithful 

partners in spreading the gospel worldwide. 

 

Now, I mentioned giving. I am thrilled to announce that we exceeded our giving budget in 

2019…by $4.44! I stand before you in awe and thanksgiving to a God who provides abundantly 

and a church who gives worshipfully, generously, and sacrificially. Thank you. I can’t tell you 

how encouraging this is to our elders and how it propels us forward in this new year.  

 

With all that good news, I don’t want to miss an opportunity to acknowledge it was also a 

challenging and difficult year for our church. I confessed my reluctance to talk about it with our 

staff in December and do the same here. My personality is inclined to say, “let’s keep going!” 

and my role asks that I lead the way. But what I realized was that I was missing out on an 

opportunity to point to God in the midst of it all. If you are new to Fellowship, you may not 

know that we had a lead and worship pastor transition in the last quarter of 2018 and, while not 

unexpected, the impact of that was felt throughout this last year. A good chunk of our people left, 

and I know it was a source of discouragement and grief to those of you who have been here 

throughout. I had my own moments of discouragement and grief, and my prayer is that you 

experienced God the same way I did in the midst of it all. 

 

You see, God was not absent. Just the opposite. He was here, he was in control, and, as God 

shows us throughout Scripture, I believe he used this season of difficulty to draw us to himself, 

grow us in our faith, and refine and prune us in preparation for what he has in store this year. He 

has drawn near and sustained us, and his compassion for us has abounded. 

 

Because of that, we didn’t just survive this past year. In a lot of ways, we thrived, and there is no 

clearer evidence of that than the stories of courageous next steps that we told. Over 300 of you 

have shared your courageous next step in becoming more like Jesus. I told you last year my 

courageous next step was praying for God to uncap my heart, that God wanted to take me from a 

place of dependence on him to a desperation for him. I began journaling through the Psalms, and 

I don’t have any mountain top moment to share with you, but I can tell you that, in those times, 

God simply invited me to just come in and stay a while, to be still in his presence, and to know 

him more deeply. I look forward to that continuing in 2020.  

 

There are many other stories to tell.  You can visit our courageous next steps board on the 

concourse or go to the webpage we have set up. We also want to share three stories as a 

testimony to the grace and mercy of God and as an encouragement to you.  

 

As we turn to look forward to the new year, I am hopeful because I believe we also turn the page 

to a new chapter in the story God is writing through our church. I believe we have settled into 
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our new reality and, while we are not free of challenges, we are prepared to build on what God 

has done this past year.  

 

[Romans 12:1-5] I appeal to you therefore, brothers, by the mercies of God, to present your 

bodies as a living sacrifice, holy and acceptable to God, which is your spiritual worship. 2 Do 

not be conformed to this world, but be transformed by the renewal of your mind, that by 

testing you may discern what is the will of God, what is good and acceptable and perfect. 

3 For by the grace given to me I say to everyone among you not to think of himself more 

highly than he ought to think, but to think with sober judgment, each according to the 

measure of faith that God has assigned. 4 For as in one body we have many members, and 

the members do not all have the same function, 5 so we, though many, are one body in Christ, 

and individually members one of another.  

 

This passage offers us three ways to build upon the foundation God laid in 2019.  

 

Rest in God’s mercy. Paul says that the mercy of God has been given to us. Mercy is often 

defined as “not getting what we deserve” whereas grace is defined as “getting what we don’t 

deserve”. I agree with those definitions, but I do not think they are mutually exclusive. 

Elsewhere the word for mercy is translated as compassion, and some define mercy as God’s 

compassionate grace. It is a word that tells us God draws near to care for us. The Gospel is a 

work of mercy, and Paul uses that word to summarize all of what he’s said in the previous eleven 

chapters. We were rescued from sin and death by Jesus, and new life has been made available to 

us. What Jesus has done for us he will continue to do, and the compassion God gave us last year 

is still available to us in this new year. You may need to start your year with an encouraging 

reminder. 

[Lamentations 3:22-24] 22 The steadfast love of the LORD never ceases; his mercies never 

come to an end; 23 they are new every morning; great is your faithfulness. 24 “The LORD is 

my portion,” says my soul, “therefore I will hope in him.” 

 

God’s mercies are new every morning because life’s challenges often need to be taken a day at a 

time. What did you carry into 2020 that needs the mercy of God? Maybe 2019 was not what you 

wanted in your relationship with God, maybe you experienced grief and pain, maybe you made 

mistakes, maybe feel like you’re stuck in a rut. You can begin 2020 by asking God to draw close 

to you and pour out his mercy on you, and we can all remember it is available to us all year.  

 

Respond to God’s mercy. My guess is there are many of us in this room who made a resolution 

to change something in the new year. And, for a lot of us, it’s to undo something we’ve done, 

and it is all up to our own willpower to accomplish it. But I have a better deal for you. How 

about we resolve to let happen a change fulfilled by the will and power of another and made 

possible by something that has already been accomplished?  

 

The mercy of God makes it possible to live a different kind of life, one wholly dedicated to God 

and one that results in a change in us from the inside out. As we give ourselves to God, he 

transforms us into the likeness of Jesus, to live for his purposes and to accomplish his will. 
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There has been a lot of talk recently about what makes a church successful. Historically it’s been 

focused on seats filled and dollars given, but Jesus gave us the answer: making disciples, and a 

disciple is one who looks more and more like the one he or she is following. I want this place 

busting at the seams with people eager to be a part of what God is doing here, but as we measure 

our number, we must also measure our weight. Don’t worry. I’m not going to ask you to get on a 

scale after the holidays. I’m talking about spiritual heaviness. We want our seats full, but we also 

want our spirits full, and that happens as God transforms us. Last fall we spent several weeks 

looking at what it means to become more like Jesus… 

 

Consistent in pursuing a God-centered life. (Mark 3:13-19) 

Resistant to doing life on my own. (Acts 4:23-37) 

Persistent in designing a life of intentional investment. (John 17:1-19) 

Insistent on a legacy of exponential impact. (Acts 16:1-5, 2 Timothy)  

 

These are not a checklist; they are ways of life for us to progress in. They act as a mirror to hold 

up to our lives and to determine how closely we are following Jesus and becoming like him. 

They are evidence of transformation.  

 

We were all challenged to take a courageous next step in becoming more like Jesus, and we want 

that to continue in 2020. There’s been some question about courageous next steps and God given 

purpose and becoming more like Jesus. They are all related. We believe if these four 

characteristics are true of you then you will be living out your God-given purpose in Christ. 

And you get there by taking one courageous next step at a time.  

 

What is it for you? What’s your next step? Some of you are still working on your first, other 

overachievers are on their fourth or fifth. Remember, a merciful God will be there when you take 

that step. Think about this time next year as you look back over 2020 and see the transformation 

God’s mercy worked in your life. Who do you want to be then? Ask God to make that a reality. 

 

Relate through God’s mercy. When we grasp that we are recipients of God’s mercy, we won’t 

think more highly of ourselves that we ought to. We will approach each other with great humility 

and be enabled by God to live out what he has called us to as a church. Verse 5 speaks of how 

we are related, than we are part of one body and members one of another. The NIV says we are 

members who “belong to all the others”. It’s the magnificent truth that we are a part of each 

other’s lives because of the work of God.  

 

Starting next week, we will begin a series on what it means to belong to one another. It will be 

called Belonging. We will spend several weeks considering how God calls us to live out this 

intimate relationship by looking at the passages referred to as the One Anothers and the great 

responsibility and privilege we have as a part of each other’s lives. 

 

Additionally, as we discussed last fall, we will invite everyone to covenant together through 

Covenant Membership. It will be a way to formally say we belong to one another and that we 

want help each other become more like Jesus. It will be an expression of our unity in light of our 

diversity. God has seen fit to gather a whole lot of different people here: culture, race, socio-

economic background, age, locations, native country and language, and spiritual background, all 
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who have no business being together except for Jesus. And it’s an election year, and it’s going to 

be ugly. Imagine the testimony we can have to this city when they see us gathered in love and 

humility, in the name of Jesus, in spite of our differences, political affiliation included. It will 

also allow us to welcome newcomers into a defined community. As we invite others to church, 

and I hope you do, we can invite them to do more than attend. We will ultimately invite them to 

belong. In a world where we see people wanting to be known, accepted, and loved, there is no 

better place for that than the church.  

 

Last year someone told me I talk about the church a lot, call us family and gang, and asked if I 

was trying to make us internally focused. The answer, ultimately is yes, but not at the exclusion 

of external focus. You can get too internally focused and forget about the mission God sends us 

on, or get too externally focused and forget about the relationships we have in this church. I 

believe we can and need to do both because the more we lean in, the more we launch out. Think 

of a bow and arrow. The tighter that bow is, the farther the arrow goes. The tighter our 

community is, the farther we will launch. Our intimacy internally will produce greater impact 

externally. Will you lean in? We’ll be spending the beginning of the year talking about it.  

 

I don’t know if you’ve ever had the opportunity to go to the Dallas Museum of Biblical Art, but I 

would encourage you to do so before January 12. There you’ll see Alexander McQueen 

Duncan’s exhibit called “Seeing the Light”. He visited a number of churches throughout the 

world and painted them. They are churches large and small, very old and relatively new, some 

ornate, others plain. It was a reminder to me that the merciful work of salvation that God has 

been carrying out for centuries continues in us today. By the grace of God, it’s now our turn. We 

have experienced a season of difficulty, but we have also experienced a season of abundant 

mercy as God drew near. Let us rest in that and respond to it faithfully as we live out what he’s 

called us to in 2020. 

 

We are going to close this morning in two ways. First, is to install the newest member of our 

elder board (elders and wives can come up) and thank a couple guys rolling off. We’ll then take 

communion together.  

 

As most of you know by now, we believe the Holy Spirit has appointed Mike Congrove as the 

next elder in our church.   

 

[Acts 20:28] 28 Pay careful attention to yourselves and to all the flock, in which the Holy 

Spirit has made you (appointed you) overseers (elders), to care for (pastor) the church of 

God, which he obtained with his own blood. 

 

Over the last three weeks, we have given you all the opportunity to engage our leadership with 

any concerns you have over Mike being in this role, and I can tell you that the feedback we have 

received has been overwhelmingly positive and affirming. 

 

So today we have the privilege of doing something that does not happen often but is a vital 

practice of the church because, without leadership, there is no church. We are going to 

participate in the laying on of hands by our elders to affirm the choice of Mike to join the elder 

board and dedicate him to the work God has called him to. 
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Before we pray for him, though, I want to thank two elders who have rolled off: Joe Harn and 

David Waldrep. Additionally, as I told you last week, Bob Gray is handing the baton of 

chairmanship to Kirk Williams, and I’ve asked Kirk to pray for Mike and Ali.  

 

KIRK: Mike, as you stand before this congregation, let me remind you of the awesome 

responsibility you are taking on to lead, oversee, and shepherd God’s people here at Fellowship 

Dallas.  But let me also remind you that you have been given all you need to effectively fulfill 

the duties and responsibilities of this role. You have been appointed by his Spirit, who lives 

within you, and empowers you to faithfully lead in this church. You are a beloved child of God 

who is pleasing to his Heavenly Father. And you have been called for such a time as this, to this 

good and important work of being an elder in this church, and lead out in the mission God has 

given us.  

 


