INNER CORE TEAM TRAINING

Video 3 Companion Notes

Leadership & Situational Awareness

SLIDE 25

Leadership in the Room

Leader Notes
The Inner Core Team provides quiet leadership within the worship environment.

This leadership is not about authority or control. Instead, it is about stewardship of the
atmosphere.

Leadership in the room means:

* being attentive to what is happening

* being ready to serve when needed

* helping maintain peace and order

Often, the most effective leadership is calm, steady, and unobtrusive.

When the Inner Core team is present and attentive, the room feels safe, stable, and well cared
for.

SLIDE 26

Calm Presence Creates Safe Atmosphere



Leader Notes

People naturally respond to the emotional tone of leaders in the room.

If leaders appear tense or reactive, others may feel uneasy.

If leaders appear calm and confident, the room often feels more relaxed.

This is why calm presence is one of the most important leadership qualities of the Inner Core
team.

Calm leadership communicates:
* stability

+ confidence

» care for the environment

When leaders carry themselves with steady composure, the entire room benefits from that
atmosphere.

SLIDE 27

Reading the Room

Leader Notes

Situational awareness begins with learning to read the room.

Reading the room means paying attention to what is happening around you, including:

* body language

* emotional tone

* unusual activity or movement

Sometimes people may appear confused, uncomfortable, or uncertain about where to go.

Noticing these signs early allows the Inner Core team to respond in helpful ways before
situations become disruptive.



Awareness allows us to serve proactively rather than reactively.

SLIDE 28

The 3 Inner Core Postures

Presence * Awareness * Readiness

Leader Notes

The Inner Core team operates from three important leadership postures.
Presence

Being visibly present in the room communicates stability and attentiveness.
Awareness

Staying aware of the environment helps us notice situations early.
Readiness

Being prepared allows us to respond calmly if assistance is needed.

These postures help leaders remain engaged without becoming intrusive.

Together, presence, awareness, and readiness create an environment where the room feels
supported and well cared for.

SLIDE 29

When Something Feels “Off”

Leader Notes

Occasionally situations may arise where something simply does not feel quite right.



In these moments, it is important to trust your awareness and remain attentive.
Examples might include:

* unusual behavior

* signs of distress or discomfort

* someone appearing confused or unsettled

Rather than reacting quickly, the best approach is often to:

* observe carefully

* remain calm

* position yourself nearby if needed

Thoughtful observation helps leaders respond wisely rather than impulsively.

SLIDE 30

De-Escalation Basics

Leader Notes

Most situations can be resolved through calm and respectful communication.
De-escalation simply means reducing tension rather than increasing it.
Helpful principles include:

* speak calmly and respectfully

* keep body language relaxed

* listen before responding

Often people respond positively when they feel heard and respected.

The goal is not to win an argument or assert authority.

The goal is to restore peace and stability to the environment.



SLIDE 31

Handling Difficult Moments with Grace

Leader Notes

Occasionally leaders may need to address difficult situations.
When this happens, grace should always guide our approach.
Grace includes:

* patience

* kindness

* respectful communication

Even when correction is necessary, the tone of our response should reflect the character of
Christ.

Most situations improve when leaders approach people with calm dignity and genuine care.

Grace allows ministry to remain compassionate even when situations are challenging.

SLIDE 32

When to Call for Help

Leader Notes
The Inner Core team is not expected to handle every situation alone.
Wisdom includes recognizing when additional support is needed.

Situations that may require help could include:



* medical concerns

* serious disturbances

* situations beyond normal assistance

In these moments, the appropriate step is to notify a ministry leader or staff member.
Calling for help is not a sign of weakness.

It is a sign of good judgment and responsible leadership.

SLIDE 33

Protecting the Pastor & Platform

Leader Notes
The pastor and platform area often carry significant responsibility during a service.

The Inner Core team helps protect these moments by ensuring the platform environment
remains focused and undisturbed.

This may involve:

* monitoring movement near the front of the room

* guiding guests who may approach the platform area
* assisting quietly if situations arise

The goal is not to create barriers.

The goal is simply to allow the pastor and worship leaders to focus fully on ministry without
unnecessary distractions.

SLIDE 34



Emergency Awareness

Leader Notes

While emergencies are rare, leaders should always maintain basic awareness and
preparedness.

Emergency awareness means:

* knowing where exits are located

 understanding basic response procedures

* remaining calm if unexpected situations occur

Preparation helps leaders respond wisely rather than reacting in panic.

A calm and organized response helps ensure that people remain safe and that situations are
handled responsibly.

SLIDE 35

Working as One Team

Leader Notes

The strength of the Inner Core team comes from working together.

No single leader manages the room alone.

Instead, the team supports one another through:

» quiet communication

» coordinated movement

* shared awareness

Sometimes a simple glance or subtle gesture is enough to communicate what is needed.

When the team functions well together, the room benefits from consistent leadership and shared
responsibility.



SLIDE 36

The Ministry Behind the Ministry

Leader Notes
The Inner Core team serves in what might be called the ministry behind the ministry.

While pastors and worship leaders lead from the platform, the Inner Core team helps protect the
environment where that ministry takes place.

Often this work happens quietly and without recognition.
But its impact is significant.

When the atmosphere is peaceful, people are able to focus fully on worship, prayer, and the
message.

Serving faithfully in this role is an act of stewardship and devotion.

Through calm leadership, awareness, and care, the Inner Core team helps create a space
where people can encounter God.
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