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Where we’ve come from...

Let’s raise our expectations....

Start of
Centrepoint

Bathgate
(2008)

Older siblings
looking after
younger ones

Familiy based
supervision

Appointment
of first PVGd

volunteers

Establishment
of Kids church 

& seperate
Creche

Establishment of
Kids provision

(all ages)

Centrepoint
Youth

ONLINE

Kids Junior

NextGen
Ministries



Where we are now...
120 people under 18 on our database (excluding

those registered as visitors)

That’s ⅓ of our church!

20% of our adults hold a PVG for working or

supporting the work of under 18s. 

A hitting close to capacity on Sundays in Kids

church and Jr on several weeks pre-summer. 



Let’s raise our
expectations...

Raising a generation of Christ-centred, Spirit-empowered, socially
responsible disciple-makers and future leaders for the nations.

NextGen MinistriesCentrepoint Church



The Power of
One Leader

Key Verse:

Hebrews 11:1

“Now faith is the assurance of things hoped for,
the conviction of things not seen.”

Faith is not just believing but fully trusting in God.

Centrepoint Church



Vision
Raise a generation of Christ-centred, Spirit-
empowered, socially responsible disciple-
makers and future leaders for the nations.

Where there is no prophetic vision the people cast off restraint,
but blessed is he who keeps the law. Proverbs 29:18

Mission
Teach the next generation to 
Love God, Love People & Make Disciples



Our Non-Negotiables

Christ-Centred

Spirit-Empowered

Socially Responsible

Make Disciples

Raise Leaders

Gospel Mission



Engage

Establish

Creche

Kids Jr

Equip Kids Church

Empower

The 4Es of
Discipleship

Youth

Within each division, our discipleship is focused around an
age and stage appropriate representation of our Mission:

Love God, Love People, Make Disciples



Creche

Kids Jr.

10 volunteers (+2 leaders)

4 volunteers (+2 leaders)

Kids Church 6 volunteers (+2 leaders)

Youth 12 volunteers (+2 leaders)

Ministry
Growth Goals

Now Q4 2026 Team leaders

Creche Kids Jr Kids Church Youth
0

5

10

15

20

2026 Volunteer/Leader needs



Next Gen Director /
Interim Director

Ministry Lead 
(serves 2x per month)

Ministry Co-Lead 
(serves 2x per month)

Week 2 Co-lead Week 4 Co-leadWeek 3 Co-leadWeek 1 Co-lead

Helper Helper

Youth Helper

Helper Helper

Youth Helper

Helper Helper

Youth Helper

Helper Helper

Youth Helper

Ministry Team
Structure Model



The Road Ahead
2025-2027

Start of
Term ‘25

New leaders
& helpers
inducted

Job description
for Next Gen

Director
advertised

Youth
Leadership
Academy
drafted

Youth
Leadership
Academy
Launched

Creche
Curriculum

Training

Mid Term
Volunteer
Huddles

Christmas Eve
Service

Launch
Creche

Curriculum

Q3 2025 (Jul - Sep) Q4 2025 (Oct - Dec)

Volunteers
Training &

Safeguarding
refresh

Holiday Club
Planning &
Recruitment

1:1 checkins
with team

leaders

Q1 2026 (Jan - Mar)

Prayer &
Fasting week



The Road Ahead
2025-2027

Year
Transitions

Holiday Club
Final Planning
& Registration

Magnitude
Planning

Gala Day
Outreach

Prizegiving

Team Lunch &
Holiday Club

setup

TBC. USTBC. US
Mission teamMission team

arrivesarrives

Holiday Club Induction of
new Director

Q2 2026 (Apr - Jun) Q3 2026 (Jul-Sept)

MagnitudeMagnitude
20262026

Curriculum &Curriculum &
LeadershipLeadership
AcademyAcademy
ReviewReview

Leadership Team
Huddle, vision &
logistics refresh

AutumnAutumn
TrainingTraining

REFUEL
Training
weekend



The Road Ahead
2025-2027

Volunteer
Recruitment

push for 2027

2027/2028
Curriculum
Planning

PVG Tracking
update

Christmas Eve
service

Leadership
Capacity

planning for
2027

Prayer &
Fasting Week

Q4 2026 (Oct-Dec) Q1 2027 (Jan - Mar)

Volunteers
Training &

Safeguarding
refresh

Holiday Club
Planning &
Recruitment

1:1 checkins
with team

leaders



Tr
ai

n
in

g
 



Tr
ai

n
in

g
 



/nextgenresources

NextGen MinistriesCentrepoint Church



Let’s raise our
expectations...

Raising a generation of Christ-centred, Spirit-empowered, socially
responsible disciple-makers and future leaders for the nations.

NextGen MinistriesCentrepoint Church


