Breakthrough Leadership - “Systems & Heart”
SESSION 8 NOTES

Leadership Talk - Craig Groeschel C3 Conference
“Never Underestimate the power of doing small things with excellence?”

https://vimeo.com/graniteunited/review/328014338/2f1e3d1f33

+ Systems: You either CREATE them intentionally or they are allowed by what
you tolerate.

* If there is no MOVEMENT, there is NO BREAKTHROUGH.

+ Things do not get simpler the larger you grow. It becomes MORE COMPLEX
and there is more need for attention to detail.

+ People are BETTER than we realize. Give them good systems to use

+ STRONG SYSTEMS make good people look GREAT. WEAK SYSTEMS
make great people LOOK BAD.

« Stop asking WHY they keep DOING IT, and START asking why you allow it.

Takeaway Thoughts

1. How are you working the systems associated with your ministry?

2. Are you focused on the details?

3. Do you need a refresher on your system? Does your team need a refresher?
Schedule time with your CENTRAL LEAD or Campus Development Pastor
ASAP.

Be sure to share with your Dream Team Leaders. This is a simple way for your leaders to
consume LEADERSHIP CONTENT from Pastor Milas via the Granite United Church App.



