
M A K E  T O D A Y  C O U N T   •   L I V E  V I D C A S T   •   T H E  A L W A Y S  A D V A N T A G E :  A L W A Y S  I N F L U E N C E

N O  T I T L E  R E Q U I R E D
“Influence is a habit, not a title. In every room you walk into, you’re either building it or eroding it — there’s no  

neutral position.”

K E Y  T R U T H S
•  Titles go to people who were already leading before anyone gave 

them permission to.
•  Set an example now (1 Tim. 4:12) — at any age. Don’t wait to be 

older or more qualified. Sixty-one years in, it hasn’t changed.
•  Jesus came not to be served but to serve (Mark 10:45). The most 

influential life ever lived was defined by service.
•  He picked up a towel and said, “Do as I have done” (John 13:14–

15). Service is shown, not announced.

L E A D E R S H I P  R E A L I T I E S
•  Influence ripples: your home first, then friends and church, then 

people you’ll never meet. You never see the last ring.
•  Trust is built one kept promise at a time — thousands of small ones 

nobody would notice.
•  People forget what you said; they remember what you did. 

Character is more persuasive than your arguments.
•  You’re always building influence or eroding it. There’s no neutral 

position.

P R E S E N T - T E N S E  C H A L L E N G E S
•  Live the quiet example: don’t announce your values — live them, 

especially when it costs you.
•  Serve humbly (Gal. 5:13): give what people need, not what’s 

convenient to give. Sometimes that’s presence, not advice.
•  Mentor from a few steps ahead. You don’t have to be an expert — 

just honest and available.
•  Whoever refreshes others will be refreshed (Prov. 11:25) — and the 

ripple travels farther than you can track.

A C T I O N  S T E P S
•  Write three names and one specific thing you’ve seen in each. Say 

it individually — the first one today.
•  Do one anonymous act of service nobody can trace back to you. 

Notice what it feels like.
•  Thank one person who rippled into your life this week — then 

be that for someone else.
•  Name one local need you can touch and take one concrete action 

on it this week.

Scriptures:  1 Timothy 4:12  •  Mark 10:45  •  Galatians 5:13  •  John 13:14–15  •  Proverbs 11:25

Always influence. No title required. Be the stone. Make today count: better than yesterday, not near as good as tomorrow.


