
SERMON DISCUSSION GUIDE 
James 2:14–26 — Faith That Moves Us Toward Others 

Brief Summary 
James teaches that genuine faith is more than agreeing with the right ideas; living faith becomes visible in action. Good 
works do not earn salvation, but they demonstrate the reality of the faith we have received through Jesus. This active faith 
turns us away from consumer Christianity—treating church as a service we consume—and toward a missional life of 
serving others. As we care for people who are poor, hurting, or overlooked, and gather as Jesus’ people, we meet and 
reflect the special presence of Christ. 

1. GRACE IS A GIFT—AND FAITH CHANGES HOW WE LIVE 
The good news is that we do not earn our way into God’s family. We trust in the death and resurrection of Jesus to save us. 
But grace is not permission to remain unchanged, nor is it something we must keep earning through religious performance. 
James challenges a faith that stays theoretical and never takes shape in how we live. Works are not the price of salvation; 
they are the fruit of a living faith. 
“Faith that lacks works does not work!” 
Takeaways 
• We are saved by trusting in what Jesus has done, not by earning God’s acceptance. 
• Grace is not an excuse for spiritual passivity or a life unchanged by Jesus. 
• Good works do not purchase salvation; they make visible the faith we profess. 

Discussion Questions 
1. Why do you think people can struggle both with feeling they must earn God’s acceptance and with assuming grace 
means their actions do not matter? 
2. What is the difference between doing good works to earn God’s favor and doing good works in response to grace? 
3. Where might there be a gap between what you say you believe and the way you are living? 

2. FAITH MOVES US FROM CONSUMING TO PARTICIPATING 
A consumer approach to Christianity asks what church can provide for me: a meaningful service, helpful teaching, or a 
community that meets my needs. James points us toward a different posture. Faith is not simply receiving spiritual goods; it 
joins us to a community in which we offer our time, gifts, care, and service for the good of others. Sunday worship is the 
locker room, not the game: we gather to be formed and equipped for the life of mission we live throughout the week. 
“Sunday Worship is the LOCKER ROOM not the GAME.” 
Takeaways 
• The church is not only something we attend; it is a people in whom we participate. 
• Worship gathers and equips us for faithful living beyond Sunday. 
• A missional mindset asks not only “What am I receiving?” but “How can I serve?” 
Discussion Questions 
1. When are you most tempted to approach church as a consumer? What expectations or habits feed that mindset? 
2. How does the picture of Sunday worship as a “locker room” challenge the way you think about gathering with the 
church? 
3. What gifts, abilities, experiences, or resources could you offer to serve others in your church or community? 
  



3. LOOK FOR THE SPECIAL PRESENCE OF JESUS IN PEOPLE AND COMMUNITY 
Jesus identifies himself closely with people who are hungry, vulnerable, and hurting: “as you did it to one of the least of 
these…you did it to me” (Matthew 25:45). Serving people in need is not merely a good deed or a ministry project; it is a 
way of responding to Jesus himself. Jesus also promises his presence when his people gather in his name (Matthew 
18:20). We serve because Christ is present with us and calls us to recognize his presence among others. 
“As you did it to one of the least of these…you did it to me.” — Matthew 25:45 
Takeaways 
• Jesus draws our attention toward people who are poor, hurting, and easily overlooked. 
• Serving others is a way to love and honor Jesus, not simply to complete a task. 
• Jesus is present with his gathered people and sends them out to embody his love. 
Discussion Questions 
1. Why might it be difficult to notice or move toward people who are hurting, vulnerable, or different from us? 
2. How does Matthew 25:45 change the way you think about serving? 
3. Think of a person or group in your community who may be overlooked. What is one practical way you could show them 
the care of Jesus? 
4. What would it look like for our group to move beyond talking about compassion and actually practice it together? 

BRINGING IT TOGETHER 
Living faith moves us from receiving grace to reflecting grace. We do not serve in order to earn salvation; we serve 
because Jesus has saved us and is forming us into his people. The question is not simply whether we attend church, but 
whether our faith sends us into the world with the compassion and presence of Christ. 
 
Final Group Question 
Where do you most need to grow right now: resting in grace, moving away from a consumer mindset, or intentionally 
serving someone who is hurting or overlooked? Why? 
 
Prayer Focus 
• Thank God that salvation is a gift received through faith in Jesus. 
• Ask for freedom from both performance-driven religion and passive consumer Christianity. 
• Pray for eyes to notice people who are poor, hurting, or overlooked. 
• Ask God to show each person one concrete way to serve and reflect the love of Jesus this week. 


