5 T's SC Training

3 Day Training

Day 1

9:00 - 9:15
9:15-9:45
9:45-11:15
Break
11:25-11:35
11:35 - 11:55
11:55 - 12:00
Lunch

1:00 - 2:00
2:00 - 2:30
2:30 - 3:00
3:00 - 3:30
3:30 - 4:00
End

Day 2

9:00 - 10:30
Break

10:45 - 11:15
11:15-12:00
Lunch

1:00 - 1:45
Break

2:00 - 3:00
Break

3:10 - 3:50
3:50 - 4:30
4:30 - 5:30
Day 3

9:00 - 9:45
9:45-10:30
Break
10:45- 11:15
11:15 - 12:00
Lunch

1:00 - 1:30
Break

Module Name / Description

Vision:
Introductions and quick intro
Father's Heart and 4Fields [1]
Nehemiah Discovery [2]
Overview:

SC Overview [3
5T's[4

3 Months Plan intro / overview [5]

Target:
Segmenting Targets [6]
FCC: 5 Peoples & 5 places [7]
Know your segment(s) / Diaspora (home, transition. host) [8]
Calendering | HVA | SOILS [9]
Target Based Prayer [10]

Practicum | Survey an assigned area of the city [11]
Teaming:

Coworkers Study [12]

Break

Teaming Circles "Target Based Teaming" [13]

Finding your 1.3.9 [14]

Lunch

Catalyzing Through Insiders - SL2 [15
Tracking:

Case Study [16]

Break

Why do we track? [17]

What do we track? [18]

Teams use the 7 phases to evaluate their current tracking [19]

Training:
Why do we train? [20]
Five Levels of Leadership [21]
Break
Pathways (Practices, Principles, Problem Solving) [22]

3 Ways to Movement | GCC Interviews (networking) [23]

Lunch

Tools:
Engagement with Ethnography and Spritual Filters [24]
Break



https://drive.google.com/file/d/1udZtyPC5PswqepoA7uz1pX_KHQrw6hzL/view?usp=sharing
https://docs.google.com/document/d/15o-HiGGxarx0GXAhEOotWtnoHL3b_vvWRScbfGduAn8/edit?usp=sharing
https://drive.google.com/file/d/1t6RgPHLxIkPQeDA6YRCUm3A7V4fuxAUf/view?usp=sharing
https://docs.google.com/document/u/0/d/1rJe8rTUtdEhPNskGz8gzRBaqUJR_ccknRH8ymVyjY-0/edit
https://drive.google.com/open?id=1SfRd_0bJVD-NLB1vvKHaCr-1AWsfVV-f
https://docs.google.com/document/u/0/d/1t3OisexXlU_hOgbSHBUBV1LkAZS4DlXpN6zGK2ogzQE/edit
https://docs.google.com/document/d/1_DRzlrJs3Mwmmotrffm8fTtkByOWs5RwWMuqqgSYwLk/edit?usp=sharing
https://docs.google.com/document/u/0/d/1aloyELDECK9DEkTbYZc5Lny_6Q_8PYQg/edit
https://drive.google.com/open?id=1DifZCMrGKsPg04Mv70pAnIndTZVtHKXW
https://docs.google.com/document/u/0/d/1i3AFkLzuhIFV_V8FB7vJ-PDC-9JHVYN3JyRQd-0fUR0/edit
https://docs.google.com/document/d/1uLSLID4zyOhj1agtj5Eeg0XAWmpJ9jqrxkvi73vdiGQ/edit?usp=sharing
https://docs.google.com/file/d/1txkn24foLzrYLAi4_tV8eO2idij5i472/edit?usp=docslist_api&filetype=msword
https://docs.google.com/document/u/0/d/1RKe-OqLsGmoennYaLg8X2AO1OWsCv57pdarLCOgms88/edit
https://docs.google.com/document/u/0/d/18aANQYJ1mo1vqyrwaCeksKzYhjXkX2eO4FEFZrN-T0Q/edit
https://docs.google.com/document/u/0/d/1n5pleikImBc-3ddiCdUFgoRPe5x8M3umJ36oVbqKvrk/edit
https://docs.google.com/document/d/1GTVNQI8-iADJowZlzslEP9I4KknFd_n3s-CLFXllZkA/edit?usp=sharing
https://drive.google.com/file/d/1GEQbsNfp9zQzt1HT8xDqitzfkrGekCB6/view?usp=sharing
https://docs.google.com/document/u/0/d/10TBbudHMrkCsHNzNfigynwkvTTlOAm8V/edit
https://docs.google.com/document/d/1Apxq-KEu5elzzOq2vLhK8HM_wMoFt6nH/edit?usp=sharing&ouid=114703011957109254149&rtpof=true&sd=true
https://docs.google.com/document/u/0/d/1-iC3rHvG_Th5qZUnOhmGWnA8D4zNR0Z2/edit

1:40 - 2:00 4 ways to advance a Strate Contextualization and Indigenazation [2!
2:00 - 2:30 How to Choose a Discipleship Story Set [26]
2:30 - 3:30 Finalize and present 3 month plans [27]

H3X 5Ts Discussion

What is a Strategy Coordinator?

Target: What is Success?
Tools: What do we do?

Teaming: Who can we count on?

Training: How do we multiply?

Tracking: How are we doing?

Homework Documents

Nehemiah Study

Paul's Journeys and Letters Timeline
Coworker Study from Acts and Epistles
https://viz.bible/journeys/

STRAGEGY COORDINATOR: A person with the Fathers Heart and
passion to see local ownership of the core apostolic task among a
place(s) or people group(s) - stewarding the tracking of progress,
training tools to multiply laborers, and forming teams around key result
areas.


https://docs.google.com/document/u/0/d/1i2hp7DKgIYHpBZ5rw-4kqZBV1WrLrBbT/edit
https://docs.google.com/document/u/0/d/1tMXAyi87Qn9i2mVthebPcULDODpJMevd/edit
https://www.youtube.com/watch?v=ALDIe_Xp9uM
https://www.youtube.com/watch?v=D5cKn3mGiXc
https://www.youtube.com/watch?v=7EhPxQz0cTM
https://www.youtube.com/watch?v=O2uOwNOHg6k
https://www.youtube.com/watch?v=EhCk2NpSBPA
https://www.youtube.com/watch?v=cikenpmLrIc
https://docs.google.com/document/d/1nEPKjwJT-aaN9AprGUVchMVPBX9rlJvI5rc09sF1Zc8/edit
https://docs.google.com/presentation/d/1_IiwYTqLIbZfsoawZ5Fw14DDGb1xfE-mYsbBfiT7uVo/edit
https://docs.google.com/document/d/1ESLaTxGcNnqrqBcAzEKCWd_ky5-1TtPiTOt-Pr8oZm8/edit?usp=sharing

1 Day Training

8:00-9:00

9:00 - 9:15
9:15-9:30
9:30- 9:45
9:45-10:00
10:00-10:15
10:15-10:30
10:30-10:45

10:45-11:00
11:00-11:15
11:15-11:30
11:30-11:45

11:45-12:00
12:00-12:15
12:15-12:30
12:30-12:45
12:45-1:00
1:00-1:15

1:15-1:30
1:30-1:45
1:45-2:00
2:00-2:15

2:15-2:30
2:30-2:45
2:45-3:00
3:00-3:15

3:30-3:45
3:45-4:00
4:00-4:15
4:15-4:30
4:30-4:45
4:45-5:00

Module Name / Description
Registration

Vision:
Welcome, Worship and Prayer
Introduction and Overview
Nehemiah Discovery (Chapters 1-7 overview with Table Time) [28]

Brutal Facts - WigTake? - 5 T's [29]
Tables: What if you take away a T? 3 Months Plan intro / overview [30]

TARGET: What is Success?
Father's Heart and 4Fields with Table Time [31]

SC Overview : 7 Phases and 5 Level of | eadership (Table time for

each)

TOOLS: What do | do?
4 ways to advance a Strateqgy | Contextualization and Indigenazation [3:

Tool Brainstorming Exercise

Target Based Prayer [33]

LUNCH
Introductions and Networking

TEAMING: Who can | count on?
Teaming Circles "Target Based Teaming" [34]

Finding your 1.3.9 [35]

TRAINING: How do we multiply?
Why do we train? [36]

Pathways (Practices, Principles. Problem Solving. P&P, PC, Pastoral) [3

TRACKING: How are we doing?


https://docs.google.com/document/d/15o-HiGGxarx0GXAhEOotWtnoHL3b_vvWRScbfGduAn8/edit?usp=sharing
https://docs.google.com/document/u/0/d/1rJe8rTUtdEhPNskGz8gzRBaqUJR_ccknRH8ymVyjY-0/edit
https://drive.google.com/open?id=1SfRd_0bJVD-NLB1vvKHaCr-1AWsfVV-f
https://drive.google.com/file/d/1udZtyPC5PswqepoA7uz1pX_KHQrw6hzL/view?usp=sharing
https://drive.google.com/file/d/1t6RgPHLxIkPQeDA6YRCUm3A7V4fuxAUf/view?usp=sharing
https://drive.google.com/file/d/1t6RgPHLxIkPQeDA6YRCUm3A7V4fuxAUf/view?usp=sharing
https://docs.google.com/document/u/0/d/1i2hp7DKgIYHpBZ5rw-4kqZBV1WrLrBbT/edit
https://docs.google.com/document/u/0/d/1i3AFkLzuhIFV_V8FB7vJ-PDC-9JHVYN3JyRQd-0fUR0/edit
https://docs.google.com/document/u/0/d/1txkn24foLzrYLAi4_tV8eO2idij5i472/edit
https://docs.google.com/document/u/0/d/1RKe-OqLsGmoennYaLg8X2AO1OWsCv57pdarLCOgms88/edit
https://docs.google.com/document/d/1GTVNQI8-iADJowZlzslEP9I4KknFd_n3s-CLFXllZkA/edit?usp=sharing
https://docs.google.com/document/u/0/d/10TBbudHMrkCsHNzNfigynwkvTTlOAm8V/edit

5:00-5:15
5:15-5:30

5:30-5:45
5:45-6:00

What do we track? [38]

3-Month Plans and Take Aways
Table Time
Share what you heard with the Room

H3X 5Ts Discussion

What is a Strategy Coordinator?
Target: What is Success?

Tools: What do we do?

Teaming: Who can we count on?

Training: How do we multiply?

Tracking: How are we doing?

Homework Documents

Nehemiah Study
Paul's Journeys and Letters Timeline

Coworker Study from Acts and Epistles

https://viz.bible/journeys/

STRAGEGY COORDINATOR: A person with the Fathers Heart and
passion to see local ownership of the core apostolic task among a
place(s) or people group(s) - stewarding the tracking of progress,
training tools to multiply laborers, and forming teams around key result
areas.


https://docs.google.com/document/u/0/d/188s-FwPoBZTKav0oyFTCgTgJxlzyIFVO/edit
https://www.youtube.com/watch?v=ALDIe_Xp9uM
https://www.youtube.com/watch?v=D5cKn3mGiXc
https://www.youtube.com/watch?v=7EhPxQz0cTM
https://www.youtube.com/watch?v=O2uOwNOHg6k
https://www.youtube.com/watch?v=EhCk2NpSBPA
https://www.youtube.com/watch?v=cikenpmLrIc
https://docs.google.com/document/d/1nEPKjwJT-aaN9AprGUVchMVPBX9rlJvI5rc09sF1Zc8/edit
https://docs.google.com/presentation/d/1_IiwYTqLIbZfsoawZ5Fw14DDGb1xfE-mYsbBfiT7uVo/edit
https://docs.google.com/document/d/1ESLaTxGcNnqrqBcAzEKCWd_ky5-1TtPiTOt-Pr8oZm8/edit?usp=sharing
https://viz.bible/journeys/

Drip Training

Vision

Objective

Application

Reading

Debrief Reading

Vision

Objective

Application

Reading

Week 1 - Target (What is success?)

Re-share the fathers heartIMG_4980.jpgvision for NoPlaceLeft and the role of the SC
or Apostolic Band being the one's who serve and steward that vision in a local context.

1. Help participants establish clear targets by looking both geographically and by
people segments. Examples of geographic segments are; counties, cities, school
zones, neighborhoods, districts, wards, or parishes. Encourage participants to divide
into geographic language that the locals understand and can communicate. In New
York City, neighborhoods are clear distinctives. In Dallas/Ft Worth, cities may be
better for the local labor force to distinguish "place”.

2. Help participants put together a "Macro List" of the peoples in their location. A
helpful tool that can be used to segment is called URLPEG. Please see the module
facilitation attached. Segmenting Targets

3 Month Plan.pdfHave participants finalyze a 5x5 in their 3 month plan.

Do the Nehemiah study again and see if the Lord reveals any new insights into the
role of a Strategy Coordinator. Movement Practitioner Event Homework

Week 2 - Tracking (How are we doing?)
Debrief the Nehemiah study and the big discoveries around who Paul counted on.

Read Romans 15:14-24 and emphasize that one of the main reasons we track is
because It helps us cast vision for God’s work...and to finish what is remaining!

Help participants make goals for tracking what's necessary for the phase of work they
are at in each segment. Best to review the 7 phases Copy of People Phases (Final
PDF).pdf. Set controllable goals that will help them move to the next 2 phases. Use
the below slides to help participants think through what they need to track next and
what activities they need to focus on for the next 3 months.

KP - Next Steps HVAs, Phases, with 10l

Write down on the 3 month plan what to track for this next 3 months and what
controllable activies will be the focus.

Read the coworker's study Paul's CoWorkers Study and focus on the question: "Who
did Paul count on for what?"



Debrief Reading

Vision

Objective

Application

Reading

Debrief Reading

Vision

Objective

Application

Reading

Week 3 - Teaming (Who can | count on for what?)
Debrief the CoWorkers study and the big discoveries around who Paul counted on.

"Your team is bigger than you think." Read Romans 16 and count how many people
Paul knew by name. Teaming forms around target and objectives. As an SC or
apostolic band, it's important to value the roles of the body and help them run in their
God given gifts to ultimately see local ownership of the core apostolic task.

Help participants think through teaming opportunities as they consider the key result
areas of the 4Fields/5 parts. Who are the organizations, churches, or entities that are
serving their geographic and peoples targets that they can count on. You can review
the teaming circles module to help stear the conversation Teaming Circles "Target
Based Teaming".docx

Write down all the potential teaming opportunities that you can think of at each part of
the 4Fields or Teaming Circles. Make a plan to visit with them to hear their vision and
if there is any overlap.

Read Jesus' Exit Strategy Jesus' Exit Plan and answer the questions.

Week 4 - Training (How do we multiply?)
Debrief the Jesus' Exit Strategy study and the big discoveries around His plan.

Training is all about leadership development to raise up more laborers that will take on
ownership of the vision for NoPlaceLeft. As Jesus modeled, how do we train in a way
to multiply laborers so we can move on to the next gap? Jesus boasts of an
accomplished work before the cross in John 17:4 and expounds on the work. We can
follow Him in this same way.

Help participants put into practice the types of training they need to focus on at their
current stage of the work they are in for each segment. Emphasize the importance of
training to find FATR people that they can invest in as they develop their 1.3.9. Use
the 5 levels of leadership to help them assess where their leaders are and what they
need. Use the Pathways Pathways (Practices, Principles, Problem Solving).docx
module to communicate the purpose for each type of training at each stage of
development. **Remember that the training Pathways are not linear. Some people
need to see the big picture before understanding why they need tools and problem
solving.

Have participants write out their 1.3.9 and assess what each person needs at their
stage of development. If they do not have a 1.3.9, help them make plans for what
what types of trainings and activities they need to spend their time on to find FATR
people. Fill out on the 3 month plan, networks, churches, and organizations that
would be good to meet with for vision casting for training.

Do the apostolic band study from the scriptures. If you have time you can do the
remainder of the WWW study. W3 Apostolic Band ID & Formation



Debrief Reading

Vision

Objective

Application

Reading

Debrief Reading

Vision

Objective

Application

Set dates

Week 5 - Tools (What do we do?)
Debrief the Apostolic Band Study and discuss big takeaways.

Tools answers the question: "What do we do." Paul tells the Corinthian church (1Cor
4:16-17) that he sent them Timothy so that they would be reminded of his ways that he
teaches everywhere in every church. Paul had a set pattern of teachings that were
consistent in his work and so should we. It is critical that every laborer know what to
do and how to do it.

Help participants understand the qualities of a good tool. Biblical, simple, gets you to
the next step, and is reproducing in the local context. Have participants review their 4
fields toolbox and confirm that they have a clear path with tools that mee the qualities
of a good tool. A maximum of 2 tools in each field is a best practice. Help them also
asses whether all their leaders know what to do and how to do each tool at each
stage. Many Great Commission laborers do not have a clear path and simple tools
which is a big reason they are not seeing multiplcation.

Have participants fill in their clear path and simple tools on the 4Fields framework on
the 3 month plan.

Do the Kingdom Parables Study Kingdom Parables Study

Week 6 - 3 Ways to Movement
Debrief the Kingdon Parables Study. What stood out the most?

Staying consistent with what you can control and depending on God for the results is
critical in this work. Althought a farmer can only control so much to see a harvest, if
he or she is not consistent in activities necessary, a harvest will not come. We also
want to be consistent in the proven ways to see a great harvest.

Help participants continue in the activities that will get to movement. Use the 3 ways
to movement module to reinforce these principles. 3 Ways to Movement Module
Outline.docx

Set a time to prayer walk your targets - Praying For the Harvest - Prayer Walk Guide
Commit to meet with the organizations, networks and churches that are on your list to
see if there are opportunities for teaming.

Set a day 4 weeks from now to have an Iron on Iron



[1] This module is designed to simply describe the Father's Heart for their location and people, the needed
posture of the laborers, a simple pathway for the 5 parts, and the triggering effect for the Kingdom. These
are the minimums for a CPM. This is a foundation for all that we put our hands to.

[2] Nehemiah is a concise example from the Scriptures of what a SC is and does. This discovery will set
the course for remainder of the training.

[3] The SC overview gives us a clear definition of a SC and what the focus of the SC is; the gaps.
[4] The 5 T's are the stewardships of the SC and is the framework the SC works from.

[5] The 3 month plan will help the SC determine what the next step in the work should be. It should be
used as a guide throughout the training to help the SC get to some action items.

[6] URLPEG helps the SC choose targets and the 7 phases is a tool that helps the SC understand
engagement status. 7 phases will be expounded upon more in coaching and tracking discussions.
Connecting URLPEG back to the Father's Heart enforces the Biblical foundation of "every people and every
place" as well as reminding us that these targets originated in the heart of our Father and are not man's
idea. See Rev. 5:9

[7] Use this time to help people identify their target(s) by putting it on the 3 month plan.

[8] This module is designed to help the SC know who their target is so they can know how best to share the
gospel and disciple them.

[9] This module will help the SC know how to spend their time based on the phase of work they are in.

[10] This module will help SC's know how to prayer walk in their targets. This module could easily be
moved to tools if needed.

[11] The first day will end early for the purpose of the group to enter into assigned markets and restaurants
to survey using tools discussed in the prioritization / diaspora module.

[12] This discovery module will help SC's see from Paul's work all those he counted on for different needs in
the work.

[13] Use this time to help people think through who they need to or will team with in each of the categories.
[14] This module will help SC's prioritize investment in leaders.

[15] This module is designed to give soft skills to SC's on how to coach insiders.

[16] The case study is helpful to give context and examples for the topics discussed in the modules.

[17] This gives examples from Scripture for the importance of tracking.

[18] This gives examples from Scripture of what was tracked.

[19] This time is a pause and planning time for teams to evaluate their work with the 7 phases and evaluate
what they are currently training and what they need to track next to get to the next phase of the work.

[20] This module is helpful for SC's to understand that training is not an end in itself rather is a means for
finding and multiplying faithful.

[21] This module is designed for SC to understand what their leaders need at each phase of the work.

[22] This module is designed to help SC's see the progression of training and how to use group training to



develop leaders and identify faithful through drip trainings.

[23] See GCC Interview Template in Helpful Documents folder:
https://drive.google.com/file/d/18R2j8eXgaqlLd571zTu8qzfzZQNxWe1C1-/view?usp=sharing

[24] This module gives SC's a simple ethnography tool to know their people and how to disciple them
[25] This module helps SC's know how to get started with a strategy in a new target

[26] Use this time to help people fill in their tools using the 4 fields and any other tools their are using for
leadership development or different contextualized needs.

[27] Have participants present their plans to the group even if it's incomplete. This will challenge, give
encouragement, and give opportunity for others to hear how God is at work!

[28] Nehemiah is a concise example from the Scriptures of what a SC is and does. This discovery will set
the course for remainder of the training.

[29] The 5 T's are the stewardships of the SC and is the framework the SC works from.

[30] The 3 month plan will help the SC determine what the next step in the work should be. It should be
used as a guide throughout the training to help the SC get to some action items.

[31] This module is designed to simply describe the Father's Heart for their location and people, the needed
posture of the laborers, a simple pathway for the 5 parts, and the triggering effect for the Kingdom. These
are the minimums for a CPM. This is a foundation for all that we put our hands to.

[32] This module helps SC's know how to get started with a strategy in a new target

[33] This module will help SC's know how to prayer walk in their targets. This module could easily be
moved to tools if needed.

[34] Use this time to help people think through who they need to or will team with in each of the categories.
[35] This module will help SC's prioritize investment in leaders.

[36] This module is helpful for SC's to understand that training is not an end in itself rather is a means for
finding and multiplying faithful.

[37] This module is designed to help SC's see the progression of training and how to use group training to
develop leaders and identify faithful through drip trainings.

[38] This gives examples from Scripture of what was tracked.



