
LEADERS DEVELOPMENT GROUP

As you develop leaders who need further training, gather into a
group to meet once a week or every other week using the
following format. PRAY throughout the meeting!

_VISION_
State the end vision you are pursuing collectively and/or each
leader’s end vision

_UPDATE_
Share progress toward the end vision
[celebrations, breakthroughs, and barriers]

_PROBLEM SOLVING / TRAINING_
A. Problem Solving: Help leaders learn to solve problems

together, whether a common obstacle or to serve one of
the leaders. Choose a problem to address and go through
the 3 S’s together:

1. SCRIPTURE
- What can we learn from the Bible about this?
- Commands? Instructions? Principles? Examples?...

2. STORIES
- What can we observe from how God has worked in the
past? Who has experienced this problem before us?

3. SUGGESTIONS
- Based on these Scriptures and stories, what are some
ways this problem could be addressed?

< OR >

B. Training: Is there a simple, Biblical, reproducing tool that
you need to train for their equipping?

_ACTION STEPS_
What do we/you need to do now?


