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SESSION # 2    The Small Group Agenda 
By Kurt Johnson 

 
 

Small Group Agenda—4 Vital Ingredients (based on Acts 2:42-47)  
 
# 1 Building Friendships (sharing) 
# 2 Getting to Know God (Bible Study) 
# 3 Talking to God About Life (prayer) 
# 4 Ministry naturally happens…meet needs of members (Rallying Cry! Mission) 
 
Review Acts 2: 42-47 
Early church did seven key activities:  
 
1._____________________________  2. ________________________________ 
 
3. _____________________________ 4. ________________________________ 
 
5. __________________ 6. ____________________ 7. _____________________ 
 
KEY: Fellowship/friendship  =  social activity; ministering to each other within the group = met needs 
= congregational care; outreach to the community = people added daily.  

A healthy small group is a microcosm of Church Life (Body of Christ) 
 
 

Sample Agenda 
Sharing      20 minutes 
Bible Study     55 minutes 
Prayer Time     15 minutes 
Total Time     90 minutes 
 
 
The Agenda 
 
 
# 1:  Building Friendships (sharing) this develops friendships between group members. 
 

A. Benefits of sharing questions 
 

1.  Increases group ________________________. 
 
2.  _____________ friendships/relationships.         
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3.  ______________ of the uniqueness of others. 
 

  
B. Sample sharing questions:  

• Sticking Together Question: What happened this past week since we last met? 
• Get Acquainted Question: What is your favorite hobby/recreation? Where did you live when 

you were growing up? 
 

C. Depending upon your group, you may add the following. 
• Bible Study sharing question during the Bible study time. 
• Discuss ministry planning if a task/ministry group. 

 
D. Guidelines for Sharing Questions: 

• The leader asks the question and asks for a volunteer to begin. It might be necessary for the 
leader to model the question first for the group. 

• Allow people the opportunity to not speak if they choose not to share. 
• Choose questions that will not be threatening to the members of your group. 
• Ask questions that don’t have a “yes” or “no” answer. 

 
Some Additional Guidelines for Sharing Questions 

• Do not ask questions that some cannot answer such as “When did you accept Jesus as 
your Savior?”  Some may not have accepted Jesus and it can be embarrassing for them. 

• Do not ask questions that call for an opinion on controversial issues. 
• Do not ask questions that permit individuals to be negative about themselves.  If a person 

decides to speak to the group about themselves, it should be a voluntary decision. 
• Ask questions which can be answered briefly.  If a group has eight members and each 

speaks for three minutes, then twenty-four minutes will be needed. 
• The questions should assist group members in knowing one another better as friends. 
• The questions should be easy to understand and answer. 
• Do not ask follow-up questions to the individual who is speaking unless you have a lot of 

time. 
 
 

Your Turn! Form into groups of three. 
 

Choose a leader! 
 

• One of the groups is Kurt’s demonstration group. 
• Kurt will demonstrate and Introduction for the first meeting night. 
• What is your favorite hobby/recreation? 

 
 
# 2:  Getting to know God (Bible study) which is the inductive or discovery method. 
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1. Materials to use 
• Bible lessons: Two options—(a) prepared, (b) prepare yourself. 
• Supplemental Material. 

 
2. Inductive Bible Study--3 Parts 

 
What does it say? ______________________.                                     

 
What does it mean in context and today? ____________________.                     
 
What difference does it make to me? ___________________________.                           

  
Your Turn!  Form into groups of three. 

 
Use attached LifeLine Study Guide (pg.8, handout) 

Page 42, Part One—God’s Plan (page number at top of page) 
 

 
# 3: Talking to God about Life (prayer) which is conversational. 

 
A. Purpose of Prayer 

 1.   To build ________. 
      2.   To strengthen group relationships. 
      3.   To assist members in developing a personal ______________ life. 
      4.   To minister to each other. 
      5.   To meet needs outside of the group. 
      6.   To learn the ________________ of prayer. 

 
B. Group Prayer Ideas 

1. Provide written prayers to read together (General Prayers; Lord’s Prayer). 
2. The leader provides Scriptures to members.  During prayer time the member reads the 

texts. 
3. The leader suggests one sentence prayers which the group member completes.  Such as: 

Lord, thank you for _______." “Help me to/with ___________.” 
4. The leader hands out paper and pencil and each member writes out a sentence prayer and 

reads it.     
5. Conversational prayer: 

a. Thank/Praise God; needs outside of group; needs of group members. 
b. Praise; Thanksgiving; Confession; Others; Personal. 

6. Silent Prayer 
7. Prayer Partners 

 
Your Turn! Form into groups of three. 

One person volunteers to pray for your group of three. Pray for the Holy Spirit to lead in the small group 
ministry of your church family.  
 



 4 

 
 
# 4 Rallying Cry (mission/ministry) which is our purpose for existing.  
  
 
 

Identifying Characteristics of a Small Group 
 
The small group Bible study approach has some differences from a classroom style of study. Some of 
these differences are: 
 

1. The meeting is usually in a home rather than the church or public building. 
 

2. The seating arrangement is with chairs in a circle rather than in a row. 
 

3. Group meetings are usually one night per week (daytime ok too), about 1.5 hours long. 
 

4. Rather than a prepared lecture by a teacher, there is a leader-guided Bible study and 
discussion. 

 
5. The focus of the lesson is interpersonal relationships, biblical understanding and application 

of biblical principles. 
 

6. Care is taken to not give “heavy doctrinal material” before the group members are ready.  
Follow-up groups and classes are usually needed to present all doctrines and instruction, 
unless it is a doctrinal study group. 

 
7. Decisions are called for throughout the lessons but not to the point of pressure that causes 

some to stop attending. 
 

8. The maximum number of participants in a small group should be approximately twelve, 
whereas a class lecture style approach can accommodate any number. 

 
Friendship is Key to Decisions 

 
The Apostle Paul in I Corinthians 3:1-2 stated, “Brothers, I could not address you as spiritual but 
as worldly—mere infants in Christ. I gave you milk, not solid food, for you were not ready for 
it.” 
 
“You need not feel that all the truth is to be spoken to unbelievers on any and every occasion. 
You should plan carefully what to say and what to leave unsaid. This is not practicing deception; 
it is to work as Paul worked.” Evangelism 125. 
 
“Christ’s method alone will give true success in reaching the people.  The Savior mingled with 
men as one who desired their good. He showed His sympathy for them, ministered to their needs, 
and won their confidence. Then He bade them “Follow Me.’” Ministry of Healing 143 
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